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Preface

Hiding in the Light

Here is a very old joke.  A man, apparently named “Mac”, is  

walking  down  the  street  when  he  sees  a  second  man,  

“Bud”,  looking around the sidewalk for  something.   Mac,  

being a very astute individual,  says,  “Hey Bud, you lose  

somethin’?”  

-Bud responds “What’s it to you, Mac?”  

-“Nothin’.”  replies Mac, “Just  seein’  if  I  could help.  What  

didja lose, Bud?”

-“Well Mac, it’s like this.  A few minutes ago I was walking  

down that narrow alley. I know I had my wallet going into it,  

but when I got out, it was missing.”

-“So Bud, why the heck are you out here looking when you  

know the wallet is in that alley somewhere?”

-“Why strain my eyes looking for my wallet in there, Mac,  

when the light is much better out here.”  
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It sure sounds foolish to look for what is lost where what is 

lost is not.  Jesus went where the lost were.  He sought out 

all that would hear His good news.  The “Light of the World” 

sought out darkness, not to become dark, but to make the 

darkness light.  

We also are told to be lights to the world.  We are told not 

to hide that light.  And often, as good Christians, we obey 

Jesus and do not hide our light.   We boldly proclaim the 

Gospel, in church.  He discuss deep spiritual matters with 

anyone, in our Bible study group, who is interested.  We 

confidently share our faith, with our Christian neighbors and 

relatives.  

When we share our faith only with those we believe share 

our  faith,  we are  like  Bud,  who is  looking  for  his  wallet 

where it isn’t.  We, like Bud, are hiding in the light—seeking 

to obey God in action, but only where it is comfortable.  We 

are called to be uncomfortable.  Obedience to God is not 

merely in action, but location.  

Christian Missions has historically involved looking where 

people weren’t. Think about it.  Where do we typically look 

for the “Lost”?
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This book is about imagination first and foremost. The goal 

is to get people to dream new dreams. We all need a new 

perspective. We need to see things through God’s eyes.

Imagine there were no limits to what God can do through you.

Imagine there were no limits to what God can do.

Imagine there were no limits.

Imagine.
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CHAPTER 1

Our Story. Part I

By intent, this is a book about missions, But much of this is  

more  like  a  personal  biography.  God’s  work  is  seen 

primarily in personal stories. When Jesus said for us to be 

His witnesses,  he was asking that  we tell  our  stories,  of 

what God has done in us and through us. So, interspersed 

in this book is our story.

I  had  considered  going  into  missions  for  a  long  time. 

Nevertheless, I figured that I would probably never do it. My 

mother  had  attended  Nyack  Missionary  Training  School 

back in the early ‘50s with the intention to go into missions. 

However, other  work  and marriage led  her  in  a  different 

direction. While in college I dated a young woman. She had 

spent a summer in Peru doing mission work. She broke up 

with me after a year because she felt called to missions, 

and I had no plans to missions.  The following year I was at 

a mission conference at Cedarville College. A speaker got 

up and preached on Isaiah 6. If you cannot get motivated to 
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missions  from  a  well-crafted  sermon  on  Isaiah  6,  then 

nothing much will reach you. I walked forward and spoke to 

a missionary from Australia.  I  explained that  I  desired to 

serve God and be part of his mission, yet I felt like I should 

be  a  mechanical  engineer.  Eventually  I  decided  that  I 

should  be  a  mechanical  engineer  and  be  involved  in 

ministry in my spare time.

Celia  had  also  looked  into  being  involved  in  missions. 

Before we met, she decided that she would go to Moody 

Bible Institute to be trained up for missions. However, to do 

that she needed to sell her townhouse in Virginia Beach. 

She was unable to sell it so she had to cancel her plan to 

attend Moody. Later, her parents became invalids and she 

decided that her job was to care for them rather than go 

into missions.

So by the time that Celia and I met, we had both thought a 

lot  about  missions  but  had  decided  that  we  should  be 

involved in “normal employment”. Celia and I met in Sunday 

School at Tabernacle Church of Norfolk, in Norfolk, VA in 

1992.  She was working as a nurse and I was finishing my 

time as an officer  in the US Navy.  Despite our different 

backgrounds, my family and her family were supportive of 

our marriage.    
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Joel was only 1 year old when we moved to Charlottesville, 

VA.  We soon found a church to attend.  We were there four 

years.   It  was  during  this  time  that  we  began  to  think 

seriously about our place in God’s work in the world.  That 

church was very involved in Children’s Ministry and Music 

Ministry.  It was nice that the church was very involved with 

children because we felt that it was very important for our 

children to grow up trained properly both within the family 

and within the church.  However, we became dissatisfied. 

Celia and I felt that we needed to be involved in ministry, 

but our church did not really give us an opportunity to do 

that.  The two choices there were children’s ministry and 

music.  Neither of us are gifted in working with children, and 

neither of us particularly care to invest much of our time in 

music.  I recognized that my job as an engineer was simply 

something that paid money to us so we could serve God. 

It  became  clear  that  our  church  was  leader-driven  and 

program-driven.   The church of  the New Testament  was 

always people-driven based on the gifting of God.  For the 

last 2000 years the church has tried to be program-driven 

and has generally failed in that.  God makes people.  God 

never makes programs.  Any suggestions we and others 

gave for new ministry opportunities were ignored because 

they did not fit the pastor’s plan.  
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After 4 years we felt led by God to move Spring Hill Baptist, 

which was more people-driven.  Within 2 months of joining 

that church, we made a suggestion of something the church 

might try.  Within a day we had already been put on the 

calendar by Pastor Dan Carlton to do it, given resources to 

accomplish  it,  and  been  given  authority  to  run  it.   We 

enjoyed finding new ways to serve God.  When we joined 

the church Joel was 5 years old, Becky was 3 years old, 

and Esther was 1 year old.  Gaining a taste for serving, we 

started thinking about being more involved in ministry.  I 

enjoyed my job designing submarine radar systems, but I 

had  an  ugly  realization.   If  I  did  not  do  my  job  as  an 

engineer, someone else would.  And even if no one else 

replaced me, the world would really not be any worse for it. 

I believed that I wanted to be part of changing the world.

We began thinking about  missions.   We started  thinking 

about  going  into  missions  after  our  children  were  out  of 

school.   Maybe after I retire.  But we changed our mind, 

because of three things:

A. My father died most unexpectedly in an accident. 

Celia’s  parents  were  very  sick  by  the  time  they 
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were in their 50s.  It is foolish to assume things 20 

years in the future.

B. If God calls today, and we tell him “Come back in 20 

years”…  will  He  still  be  waiting  or  will  He  go 

elsewhere.

C. We wanted to demonstrate faithfulness to God to 

our  children.   How  could  we  demonstrate 

faithfulness  to  God when we didn’t  practice such 

faithfulness when our kids are with us.

Step 1 of  following God was to prepare for mission. 

We did not even know if  God truly wanted us to go into 

mission.  But we knew that that we cannot truly follow God 

unless we count the cost and prepare ourselves.  If we tell 

God “We will go wherever you want us to go” yet we clutter 

our lives with obstacles to going, we are lying.  

-Celia had quit her job as a nurse to raise our children, 

but  now she began homeschooling  our  children.   We 

decided  not  to  send  our  children  to  a  public  school. 

Private schools are expensive.  More importantly, if we 

were missionaries,  we might  not have good schooling 

options where we went.  So we needed to know how to 

homeschool our children.
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-The biggest reason why Americans are unable to go on 

missions is finances.  We determined that we would pay 

off our debts.  It is the #1 American hobby to spend more 

money than one makes.  American money says “In God 

we Trust”.  However, it could be “In Debt we Live”.  We 

determined to  go a  different  path.   We began paying 

down our debts.  We stepped away from the American 

tradition of  buying  bigger  and better  cars and houses 

when one could find the right lender.

-We chose to focus our life on preparing our children for 

missions.  Middle class   American families like to tire out 

their  children  with  piano  lessons,  ballet  lessons,  Tae 

Kwon Do, Soccer league,  Baseball  league, Basketball 

clinics, horseriding lessons, whatever they can.  Critics 

have called  it  the  “Cult  of  the Superchild”.   American 

parents are so desirous that their child is the BEST, that 

fill  their  lives with empty activities.   It  is  the American 

Dream in action.  The American Dream is essentially the 

hope that your children will have a better life (have more 

stuff)  than  you.   And  you  want  your  children  to  be 

smarter,  prettier,  stronger,  faster,  and  more  socially 

adept than your neighbor’s kids.  These parents spend 

their days working to pay for their children’s education, 

then spend their  late  afternoons and evenings  driving 
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their children to different activities, but seeing them very 

little.  We chose to involve ourselves in the lives of our 

children.   We got  them involved in  less activities,  but 

tried to spend time doing family activities and training. 

We would teach our children to enjoy different types of 

food so they could enjoy the food wherever we would 

go.  We tried to expose our children to different cultures 

so the would feel comfortable in an American or non-

American culture.  

Step  2.   After  preparing  for  Mission,  we  began 

investigating  missions.  We  began  talking  to 

missionaries.  We began studying different countries and 

mission  opportunities.   We  began  talking  to  Mission 

agencies  about  the  possibility  of  serving  in  missions.   I 

went on a mission trip to Brazil  to get a feel  for mission 

work.  We started looking into different types of missions. 

We discovered that  the type of mission work we wanted 

required further training, so we began looking at how we 

could combine training and mission.  We seriously looked 

into  the  possibilities  of  going  to  Brazil,  in  going  to  the 

Ukraine,  in  going  to  Taiwan,  and  finally  the  Philippines. 

Various  doors  closed,  obstacles  came  up,  but  all  doors 

opened for going to Baguio City, Philippines.
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Step  3.   After  preparing  and  investigating,  we 

recognized that it was time to decide to follow.  

-We told  our  church  our  plan.   Our  church said they 

wanted to help.

-We sold our house

-The  day  after  PBTS  (Philippine  Baptist  Theological 

Seminary) told us we were accepted, I resigned from my 

job at Northrop Grumman.  

-We told friends that we were going to the Philippines as 

missionaries.   Most of  the Americans we told  thought 

that was awesome.  They thought it really cool to give 

up everything to live one’s dream.  Some were not even 

Christians.  The ones who tried to discourage us tended 

to be Filipino-Americans.  But that is not strange.  They 

had given up family, community, and friends to get the 

American  Dream.   They  could  not  understand  doing 

something that was a rejection of everything they had 

done.  Many were worn out doing 2-3 jobs each, to buy 

bigger and better stuff… but it is the choice they made.  
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Almost exactly 3 months after resigning from my job,  we 

were on a flight from Norfolk to Manila.
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CHAPTER 2

The Great Commission

The Great Commission is repeated 6 times in 6 different 

ways. Each one emphasizes something different, yet each 

point  to  the  call  of  Christ’s  disciples  to  carry  Christ’s 

message to the world. (All verses are in the Contemporary 

English Version).

Verse Text Emphasis
Matthew 

28:18-

20

When Jesus came near, he spoke to them. 

He said, "All authority in heaven and on 

earth has been given to me. 

So wherever you go, make disciples of all 

nations: Baptize them in the name of 

the Father, and of the Son, and of the 

Holy Spirit. 

Teach them to do everything I have 

commanded you. "And remember that I 

am always with you until the end of 

time." 

Make 

Disciples

Mark Then Jesus said to them, "So wherever you Preach  the 
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16:15-

16

go in the world, tell everyone the Good 

News. 

Whoever believes and is baptized will be 

saved, but whoever does not believe 

will be condemned. 

Gospel  (Good 

News)

Luke 

24:46-

47

He said to them, "Scripture says that the 

Messiah would suffer and that he would 

come back to life on the third day. 

Scripture also says that by the authority of 

Jesus people would be told to turn to 

God and change the way they think and 

act so that their sins will be forgiven. 

This would be told to people from all 

nations, beginning in the city of 

Jerusalem. 

Repentance 

and 

Remittance of 

Sin

John 

20:21

Jesus said to them again, "Peace be with 

you! As the Father has sent me, so I 

am sending you."

Go in like 

manner as 

Christ was 

sent by the 

Father.
Acts 

1:7-8

Jesus told them, "You don't need to know 

about times or periods that the Father 

has determined by his own authority. 

But you will receive power when the Holy 

Spirit comes to you. Then you will be 

my witnesses to testify about me in 

Jerusalem, throughout Judea and 

Samaria, and to the ends of the earth." 

Be Witnesses

Acts 

26:16-

18

Stand up! I have appeared to you for a 

reason. I'm appointing you to be a 

servant and witness of what you have 

Deliver  from 

bondage 

(Satan’s 
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seen and of what I will show you. 

I will rescue you from the Jewish people and 

from the non-Jewish people to whom I 

am sending you. 

You will open their eyes and turn them from 

darkness to light and from Satan's 

control to God's. Then they will receive 

forgiveness for their sins and a share 

among God's people who are made 

holy by believing in me.'

control)

While many felt that the Great Commission was targeted to 

the  Apostles,  William  Carey  (the  “Father  of  Modern 

Missions”) persuasively argued in the late 1700’s that this 

command was to the church as a whole. Others at the time 

of  William  Carey  felt  that  carrying  out  the  Great 

Commission  was  unnecessary.  Their  Calvinistic  theology 

suggested  that  God  saved  who  he  chose  to  wholly 

independent  of  human  action.  Therefore,  sharing  the 

Gospel  had  no  effect  on  people  coming  to  salvation. 

Admittedly, I am not a Calvinist so I don’t have to make any 

attempt  to  reconcile  that  theology  with  correct  practice. 

However, theology should never be used to justify wrong 

behavior. 

God says He has 

-sent us      (John 20:21)

-to be witnesses      (Acts 1:7-8)
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-and preach the Gospel,    (Mark 16:15-16)

-to make disciples.      (Matthew 28:18-20)

-bringing about repentance of sin  (Luke 24:46-47)

-and freedom from bondage, (Acts 26:16-18)

Any  theology  that  leads  to  a  contradiction  of  God’s 

command is either wrong or incorrectly applied.  I am not 

saying  that,  theologically, one  has  to  be  a  Calvinist,  an 

Arminian, a Barthian, or anything else. But make sure you 

think about what you believe, and why you believe it. What 

you think will  come out in what you do. The human mind 

seeks order, and does not do well when one’s beliefs are in 

contradiction with one’s actions. (1) 

22



CHAPTER 3

The Call to Missions.  Or… You, yes you, 

can be in Missions

I have a confession to make… I don’t really consider myself 

to have been called by God to be a missionary. Well,  at 

least  I  don't  feel  I  was  called  in  the  sense  that  some 

interpret it. To some, this sounds horrible. When Celia and I 

were  being  interviewed  to  be  missionaries  of  the 

International Mission Board,  we had to tell  them how we 

were called to missions. When we sought to be students at 

Philippine Baptist Theological Seminary, we had to describe 

our calling to ministry, or risk not being accepted to school. 

I was ordained in 2011, and the issue did not really come 

up,  Dr. Garry Friesen in his book “Decision-making and the 

Will of God” was told the same thing. He was seeking to be 

a pastor, yet did not believe he was called to professional 

ministry, since he did not believe in “calling”. Some did not 
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want to ordain him because of that belief. Others agreed to 

ordain him yet believed he was destined to fall away. (1)

 

To be  more  accurate,  I  should  state  that  I  actually  do 

believe in the “Call of God”, but different than is commonly 

taught. I must start with this traditional view of calling since I 

think it has had a very negative effect on Christian ministry. 

Here are some problems:

1. It is a great excuse to NOT minister. “I would love to 

serve  God  in  ministry…  BUT…  I  haven’t  been 

called.”  It  is  a  great  excuse  since  it  cannot  be 

analyzed or  attacked.  It  is  open to  no discussion 

from the outside.

2. It  is  highly  subjective  and  tends  to  be  based on 

emotion.  The Bible does talk about a calling of a 

prophet  on  rare  occasions.  It’s  like  the  burning 

bush. God speaks to Moses and calls him to lead 

His  people  out  of  Egypt.  However,  today 

(regardless of language such as “God spoke to me 

and  told  me…”)  people  generally  say  they  were 

called  if  they  feel  a  strong  emotional  pull  to  do 

something.  If  they  lack  that  emotion,  then  they 

weren’t called.
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3. It is a great excuse to minister in the wrong way. I 

have seen some people in a completely wrong form 

of ministry who keep going at it since they believe 

their calling requires them to do a specific task that 

they are highly unsuited for.

4. It  tends  to  become  confused  with  the  modern 

concept of profession. We don’t just get called by 

God. We are called to “bivocational youth pastorate 

in  a  cross-cultural  context”.  Or  we  are  called  to 

“professional  minister  of  music  in  New York”.  Or 

called  to  be  a  “Barefooting,  tent-making,  ESL 

Missionary in Kazakhstan”. 

The  Bible  talks  about  calling.  All  are  called  upon  to 

salvation. This is a universal calling to all people (or all the 

elect,  I  suppose,  if  you  are  Calvinistic).  There  are  also 

callings to follow and obey Christ.  I don’t think God “calls” 

people to professions, such as saying “I am called to a ‘full-

time, professional ministry’ as a youth pastor.” I don’t see it 

as “I am called to be a full-time professional cross-cultural 

missionary.” I see calling as a path. When Jesus spoke to 

Peter, Andrew, and others on the Sea of Galilee, he did not 

say, “I am calling you to a job as a professional apostle.” 
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Rather, he said “Follow me and I will make you fishers of 

men.” It is like Jesus was saying,

“Be with me. If I go here, you go here. If I go 

there, you go there. Wherever you are will  

be home because that is where I am. Do 

what I am doing, where I am 

doing it, and it is enough.”

In this sense, I was indeed called. God said, “Follow me”. I 

think all Christians are really called to follow Christ. For us, 

following Christ has led us to the Philippines. It might lead 

us to the Ukraine later. It might lead us to a Bible School 

later. It does not really matter. My calling is to follow Christ 

not to a specific profession or place. 

This is not a trivial thing. If you recognize the “Call of God” 

as a path and an acceptance to follow Christ wherever He 

leads, it frees you to look at ministry in a new light.

A.   Ministry  is  for  everyone.  God does  not  call  any 

Christian NOT to be involved in ministry. 
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B.  Missions is for everyone.  We all are part of God’s 

mission. The only believers who have no mission on 

earth, are those that are already dead.
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CHAPTER 4

Proactive Availability

Availability

The lifeguard stood at  his  post,  attentively  searching the 

water for some poor soul who is in need of rescue.  He is 

ever  vigilant.  He  is  an  expert  swimmer,  and  has  been 

properly certified in CPR and all manners of Water Safety. 

The lives of hundreds are in his capable hands.  

Suddenly, he sees him—a child has gone out too far and is 

flailing and gasping for air.  The lifeguard sounds the horn 

to clear the water.  With speed and grace he races for the 

parking lot  with  keys in  hand.   He jumps in his car  and 

races  home to  get  his  swimsuit  and  life  ring.   Years of 

training will pay off today, certainly.
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Or will it?  

Will  the child still  be seeking help after the lifeguard has 

found his suit and life ring and returned to the beach?  Very 

doubtful.  One of two likely possibilities will have occurred 

by the time he returned.

1. The child will have drowned.

2. Someone with less training will have saved the 

day.

Let’s consider the situation of a lifeguard.  A lifeguard does 

not know what will happen.  His job is to be available for the 

unknown.  But how does he prepare for the unknown?

� Learning  to  swim  and  the  gaining  of  water 

proficiency

� Training, practice, and certification in water safety

� Training,  practice,  and  certification  in  life  saving 

methods

� Learning beach procedures/regulations

� Maintaining  and  keeping  swimming  and  rescue 

equipment near at hand

� Being at the beach vigilant

29



The failure in achieving and maintaining any of the above 

preparations may well  make him useless when the need 

arises.

So WHY are we talking about lifeguards?

One can use a lifeguard as a useful model for the life of a 

Christian.  We know what we are needed to do in a general 

sense, but  often not  in  a  specific  sense.  As a lifeguard 

knows he is to help those in need, but does not know the 

exact time or circumstances, a Christian also knows he is to 

help those in need, without a firm sense of the nature of 

that help.  As a lifeguard must prepare for the unknown, 

Christians must as well.  A failure to be prepared may mean 

failure to be available.  We may look and act prepared, but 

we aren’t.  

A few years ago I was listening to a personal finance radio 

talk show.  A lady from Brownsville, Texas called up.  She 

was explaining,  or  actually  complaining,  that  despite  her 

many job skills  she has been unable to  find work.   The 

reason she was given for being refused work was that they 

were  looking  for  a  bilingual  individual—someone  who 

speaks both English and Spanish.  She felt this was unfair. 

I don’t remember what advice she was given, but all I could 

think  about  was Brownsville,  Texas,  located  right  on  the 
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border  of  Mexico,  with  a  Hispanics  making  up 

approximately 85% of the population 

This  woman  from  Brownsville  was  available…  actively 

available.  She was not merely waiting to for someone to 

knock  on  her  door  looking  for  her  services.   She  was 

actively  seeking  employment.   However,  she  has  not 

prepared and was not preparing herself for the skills she 

would need to be hired.  She did not think she should learn 

new skills to be hired.  To be proactively available, one is 

not  merely  “available”.   One  is  not  merely  looking  for 

opportunities.   Rather,  one  is  actively  seeking  to  be 

prepared for what may come along.

Take the  area  of  service  to  Christ.   We may  not  know 

WHAT we will be called to do.  We may not know WHEN 

we will be called.  We may not know WHERE we will be 

called to.  We don’t even know IF we will be called to do 

something. 

Since  we  have  no  details,  we  can  do  nothing  to  be 

proactively available, right?  Wrong!  

There many ways we can prepare for the unknown.
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� Culinary Preparedness

� Physical Preparedness  (Health)

� Time/Financial Preparedness

� Mental Preparedness

� Social Preparedness (Networking)

� Communication  (Language)

� Spiritual Preparedness (Armor of God)

  

Culinary Preparedness

I was sitting at a small Ibaloi restaurant.  My Filipino friends 

ordered  something  called  “Mix-Mix”.   They  were  all 

chuckling with each other. I had not mastered Tagalog yet, 

and even less Ilokano, but I  kept hearing the word “aso” 

over and over again, which is the Tagalog word for “dog”. 

Dog  is  an  occasional  delicacy  among  the  Ibaloi  people. 

Soon the food was served.  It was clear that “Mix-mix” is a 

meat  dish  with  broth  consisting  of  the  parts  of  some 

animal--  parts  that  most  Americans  would  assume  a 

butcher would throw out.  The moment of truth arrived.

I took some “Mix-mix” (perhaps “pinapaitan”) and rice.  I ate 

with gusto and had seconds or thirds.  The cooks showed 

surprise and appreciation in seeing an American enjoying 

Ibaloi food.  I was told later that the dish contained no dog, 
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but was made from various parts of a pig or goat.  That is 

acceptable, but I discovered later that one of the flavoring 

ingredients is bile. Glad I didn’t find out until later.

Food as a Bridge

I spend a lot of time here on food, but it applies to many 

other cross-cultural experiences. If one can get used to the 

value of food as a bridge, one would find that other cross-

cultural experiences can also be an effective bridge. Food 

is  a  common part  of  every  culture.   Everyone must  eat. 

Food can draw strangers  together, or  drive  them further 

apart.  The dietary law of the ancient Jews help maintain 

their “separateness”.  But as a missionary, we try to build 

bridges, not walls.  But how do we build bridges when we 

have spent years developing personal preferences?  

Eating is a Social Event

The first key is to recognize that eating is a social event. 

Social  events  are  for  the  sake  of  the  group,  not  the 

individual.  A wedding is a social event set up to bring a 

bride and groom together before God and witnesses.   A 

wedding is not to make any one member of the audience 

happy. The individual subordinates his own personal tastes 

to help the social event be a success. 
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If one realizes that eating is “not about me” than one can 

recognize that showing appreciation for food builds bridges 

that  will  not  be  easily  broken.   And refusing  food builds 

walls that will not be easily overcome.

Food is to Stay Alive

Americans are a group of people who tend to forget that 

food is used to stay alive.  Living amidst plenty, food has 

become an aesthetic issue. Food that satisfies the palate is 

accepted, while food that only satisfies hunger is refused. 

But  when  dealing  with  those  from  a  different  cultural 

background, such as one where food is scarce, refusal of 

food can be viewed negatively.  Refusing food because it 

does not meet one’s own personal preference is often not a 

valid excuse.  

How to have culinary proactivity. 

A. Try different types of foods.  The best way to 

react  positively  to  a  food  is  to  have  tried  it 

before and to have gained an appreciation for it. 

Try  different  cuisines,  different  recipes.   Visit 

ethnic restaurants.  Learn to appreciate variety. 

Eat  a  little  of  everything.   Eat  even  more  of 

things you don’t care for.  Expand your palate.
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B. Avoid  first  reactions.  The  typical  response  to 

something new is one of distaste… especially if 

you are nervous about trying new things. Take 

the first bite or drink and force yourself to have 

no opinion of it.  Simply analyze the taste and 

consistency. Only after the second or third bite, 

take time to  consider  whether  it  is  something 

you like. It is surprising how many things taste 

better once you settled your mind to avoid first 

reactions.

C. Don’t be too quick to label foods “off-limits”. The 

world  is  full  of  people  with  foods  they  avoid. 

Some eat only vegetables, some won’t eat fish. 

Some won’t  eat  food that  is  cooked.   Others 

fear food that is raw. Now if  you truly have a 

moral problem with something, than follow the 

dictates of your conscience. However, if a habit 

has become a law in your life, try to develop a 

broader  perspective.  While  we  all  will  have 

some food taboos, the fewer we have, the fewer 

problems we will  have when the food we are 

given has a surprise in it.
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D. Don’t  develop  required  foods.  Some  people 

must have bread at a meal   some must have 

potatoes, or rice, or meat. Just as having foods 

that are off-limits can cause problems, so can 

having foods that we feel we must have every 

day, or every meal. Break the rules you have 

set up for yourself. Just as being a vegetarian 

may build walls in some societies not bridges, 

so can being one who must have meat daily in 

a society that is vegetarian. Avoid culinary ruts.

E. Determine  beforehand  what  you  will  do  if 

someone  offers  you  something  that  you 

consider  taboo.  Some  people  do  not  drink 

alcohol,  but  sometimes  having  a  sip  of  an 

alcoholic  beverage eases relations at  a social 

event. If you honestly feel that you must drink 

no  alcohol  at  all  times,  than  determine 

beforehand your response.  If  you believe you 

cannot eat insects, likewise determine how you 

will  respond  to  a  dish  of  grubs.  Decide 

beforehand what are moral issues for you, and 

what are personal standards of conduct.
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F. Think things through. One may find it strange to 

drink milk from a water buffalo, only to realize 

that  it  is  no  more  inherently  strange  than 

drinking milk from a cow. Maybe with thought, 

one  might  realize  that  there  is  nothing  more 

strange about eating grasshoppers than eating 

shrimp. If you cannot bear the thought of eating 

something, admit it, and admit the reasons for 

your feelings. If  you cannot eat premasticated 

food, admit it, and predetermine your response 

to  it.  But  by  recognizing  that  the  issue  is  a 

matter  of  personal  taste,  not  morals,  you can 

become more accepting of others.  

In some social situations there are acceptable methods of 

avoiding things.  In other words, if you believe you cannot 

join  others  in  a  food  or  a  drink,  there  may  be  socially 

acceptable ways you can still  build bridges. This requires 

really understanding the culture you are in. For example, 

when I  was in  the  US Navy, we had a  custom called  a 

“Dining Out”.  It was a formal dinner with many customs. 

One of the customs was for each member to have wine in 

his glass, and take a sip after each toast.  Anyone who did 

not  join  in  a  toast,  would  be  thought  of  as  one  who 

disagrees  with  the  toast.   So,  for  example,  if  someone 

37



toasts the president of the United States, whoever does not 

drink the wine would be considered to be unpatriotic. At that 

time, I had chosen not to drink alcoholic beverages under 

any circumstance. However, a room full of military officers 

was  the  last  place  I  wanted  to  appear  unpatriotic. 

Fortunately,  there  was  a  socially  acceptable  alternative 

within the Navy culture.  For someone who does not drink, 

at each toast one could take the glass up to one’s lips, not 

drink, and place the glass back on the table.  That way, one 

is saying, “I don’t drink alcohol, but I am in agreement with 

the toast that is spoken.”  Other ways may exist to avoid 

problems as well.  If you are invited to a fiesta, there may 

be several dishes to choose from.  Instead of emphasizing 

what you are not eating, emphasize the foods you choose 

to eat, and mention how much you enjoy them. After all, 

often a good excuse for not eating buru (fermented rice and 

fish) is that you have already stuffed yourself on so much of 

the other  good foods on the table.  Once again,  you are 

trying to build bridges, not walls.

Physical Preparedness

Okay, this is a bad one for me.  I enjoy food, and dislike 

exercise.  A few years ago, I was looking into the possibility 

of  joining  the  International  Mission  Board.   I  put  in  my 
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application and things went well until I got to the matter of 

weight.  They determined that I was too chubby.  I am afraid 

I developed a bit of a bad attitude at that point in time.  After 

all, I had seen missionaries within that mission board who 

were  more  chubby  than  I.   I  felt  that  the  rule  was  an 

arbitrary  method to  keep people  out  of  missions.   I  lost 

about 10 pounds but they wanted me to lose another 10. 

About this time my bad attitude increased.  I had been told 

by the mission board that weight would slow down the final 

acceptance,  but  not  slow  down  the  intermediate  steps. 

However,  they  did  not  practice  this,  and  the  process 

stopped.  We ended up going into missions a different route 

that was not related to weight.

That little story can be taken the right  way or the wrong 

way.  The wrong way would be to believe that weight and 

health do not matter.  That would be a mistake.  A better 

way to look at it is to recognize that weight and health DO 

matter and indeed can limit options.  

Do  not  worry  about  being  “buff”.   It  would  be  hard  to 

imagine a situation where 3% or less body fat  would be 

useful for missions. Being able to do 200 push-ups is an 

interesting novelty, but hardly necessary.  
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What would be useful?

� Be able to walk,  walk,  walk!   Able to walk  uphill. 

Able to walk downhill.  Able to walk long distances. 

Able to walk with a backpack.  

� Avoid lifestyle related maladies.  Watch your weight. 

Limit sugar intake. Keep active.  Diabetes and high 

blood  pressure  must  be  watched  out  for. 

Cardiovascular problems from a sedentary life can 

greatly affect your availability.

� Learn to enjoy simple foods, low in sugar and fat. 

But  don’t  be  afraid  of  an  occasional  decadent 

dessert or feast.

Celia  and  I  both  have  things  to  worry  about.   Many  of 

Celia’s family never lived to reach retirement age because 

of  cardiovascular  problems.   My  family  is  riddled  with 

diabetes.  Prepare for the future, but don’t use good health 

as a justification to procrastinate serving.

Key point:  Health preparedness is important.  But until you 

are dead, there are still things you can do to serve despite 

health issues.  In the case of myself, have the following:

� Nearsightedness  and  Astigmatism.   I  wear 

eyeglasses.  
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� Asthma.   I  take  a  maintenance  dose  of 

medicine to control it.

� High blood pressure.  Walking, weight control, 

and stress reduction (and at times, medication) 

all have combined to keep that under control.

Proactive availability regarding health means ensuring that 

you are prepared to go wherever and whenever you are 

called.  It does not mean one cannot serve unless one is in 

perfect health.  Many people have different ideas what it 

means to make one’s body “the temple of the Holy Spirit”. 

Don’t worry about what other people’s ideas are.  Be sure 

you have a good focus on what God is telling YOU about 

taking care of your body… so you can be a faithful servant 

for  years to come. Also avoid addictions.  If  you can live 

without something, than you can’t serve where something is 

unavailable  (or  that  something  is  unacceptable).  I  like 

coffee,  and  in  the  Philippines  coffee  is  available  and 

inexpensive. But I have to be able to do without it if I am 

available  to  serve,  even  where  coffee  is  unavailable  or 

unacceptable or prohibitively expensive.  

Finance and Time Preparedness
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Right out of college, I joined the US Navy as an officer.  As 

the money started rolling in, I adjusted my lifestyle to the 

increase of financial “independence”.  In the first two years, 

I developed considerable debts buying a nice car, living in a 

nice apartment, buying a computer (they were quite pricey 

in those days).  I spent quite a bit of time on the Internet 

back  then…  back  before  it  was  called  the  “Internet”. 

Believe it or not, I spent most of the time in religion forums 

discussing religious issues with people of  different  faiths. 

But I spent hours doing that back when Internet cost per 

hour was high.  I had a comic book collection and spent 

considerable money keeping it current.  I allowed myself to 

be convinced by salesmen that I needed things that I simply 

did not need.  I was in a cycle that I needed to work to keep 

up with my debts, but my pay from work enticed me to buy 

even more.  

I did manage, barely, to keep up with my debts.  Going into 

my third year in the Navy, I began to get serious.  I realized 

that I did not wish to stay in the Navy.  I wanted to have 

control over my time.  But the Navy tends to dominate both 

“work time” and “free time”.  I had signed up for 5 years, but 

I could not easily quit my job after 5 years if my debts made 

even brief unemployment impossible.  So I stopped buying, 

for the most part, things I did not need.  I stopped going on 
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the Internet.  I reduced my comic book spending.  I paid 

down my  debts  as  fast  as  I  could,  and  stopped  adding 

additional debt.  

An interesting thing happened during my fourth year.  Even 

with my austerity plan, I was still not really saving up much 

of anything.  It occurred to me (finally) that I did not seem to 

be receiving my Variable Housing Allowance (VHA) since I 

had  moved  to  my  new (and  less  expensive)  apartment. 

VHA is given to military personnel to cover some or all of 

the housing expenses for  living off  of  the Navy base.  I 

checked  with  my  Disbursing  Officer  and  it  was  finally 

determined  that  I  did  not  check  one  box  when  I  had 

submitted a form a year before.  After a few more months, 

the  good  news  came.   I  was  given  a  check  for  over 

$10,000.  I put that into savings, and when it was time for 

me to get out of the Navy at my 5-year point, I had over 

$13,000 in savings and was debt-free.  Because of that, I 

was able to do several things in the next year.

� Afford to be unemployed for awhile.

� Help out  my mom as she was dealing  with  the 

death of my dad.

� Go back to college to work on my Master’s Degree 

in Mechanical Engineering

� Get married.
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As you might see, my time freedom was very much tied to 

how I used my money.  And my money freedom was tied to 

how I used my time.  And both were tied to my priorities.

The Deadly Spiral

When one’s priority is to keep up with the expectations and 

values of those around you, it affects your time and money. 

You buy a bigger house and a nicer car (or two cars).  You 

involve  yourself  more  expensive  recreations  and  social 

functions.  These put you in debt and fill up your time.  To 

keep up with the cost of your lifestyle you may need to work 

longer hours or even pick up a second job.  If married, you 

may  find  that  both  of  you  need  to  work  outside  of  the 

house.   You see  less  of  your  kids  so  you  spend  more 

money  on  them  to  ease  your  consciences.   These  put 

further  constraints  on  your finances and your time.   You 

would like to give to God’s work.  You would like to serve 

God, but you don’t have the time or money now.  Maybe 

someday.  It  is  a  spiral  of  cluttered lives,  all  focused on 

meeting a cultural standard… not God’s standard.

The Bible says, “The love of money is the root of all sorts of 

evil.”  Prosperity doctrine likes to say that God blesses with 
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wealth those He loves.  But the Bible describes many of 

those who God blesses with poverty.  Money is not really 

the issue, it is one’s focus on God.  Money can give one 

independence  and  opportunities,  or  it  can  be  a  huge 

burden that limits your actions.  Much of that is based on 

priority.  

The Deadly Spiral

To be  proactively  available,  one  must  use  one’s  money 

(whether poor or rich) to increase freedom not decrease it.

� Poor  use  of  money  can  lead  to  pride  (Proverbs 

30:        ).  That can lead to ruin  (Proverbs       ).  
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� Money can tempt  one into  new forms of  evil.   A 

certain amount of poverty does keep some without 

self-control from fully yielding to their vices.

To work towards financial and temporal freedom, one has to 

do several things:

� Refocus one’s priorities toward God.

� Control your vices.  I define vices as habits that eat 

up  time  and  money.   They  are  not  wrong  of 

themselves, but can lead to evil.  I do not believe 

that alcohol is wrong of itself, but becomes wrong 

when  it  leads  to  loss  of  control—physical  and 

financial.   Likewise,  collecting comic books is  not 

bad of itself, but also becomes bad when it begins 

to gain control of one’s time and money.

� Simplify one’s life.  Focus on what is most important 

and do it.  We are each given 168 hours a week. 

Take out a generous amount of time for sleep, and 

the hours you have left are what you have to live 

your life.  Don’t get bogged down in things that don’t 

really  matter.   Dump  things  that  complicate  life. 

Leave behind habits that clutter your life.  As Ben 

Franklin said, “Do not squander time for that is the 

stuff life is made of.”  Dump debt.  Some Christians 

will tell you that debt is inherently wrong.  They will 
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go to passages like in Proverbs that say, “Owe no 

man anything.”  I would say that if you are paying 

your debts according to an agreed schedule, then 

you, indeed, owe no man anything.  However, debt 

is a burden that must be dealt with.  If you do not 

control it, it will control you.  Debt that invests in the 

future (such as a business loan or a school loan) 

may be profitable at times.  A credit card can help in 

minimizing  the  need  for  carrying  a  great  deal  of 

cash on travel.  However, debt is often caused by 

frivolous desires and bad priorities.  It more often 

hinders your availability.  

o Shed all high interest loans.  

o Pay off credit cards monthly.  If you have a 

credit  card,  have  one  that  does  not  have 

special fees or usage requirements.  

o Car loans and house mortgages are a fact 

of American life.  But try to pay down these 

loans at least to the point where you could 

sell  your  car  or  house  easily  for  enough 

money to pay off your debt and have some 

money afterwards.  

o Keep your assets somewhat liquid.  If you 

say to God, “I will go wherever you want me 

to go, whenever you want me to be there” 
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but  your  assets  are tied  up  in  things  that 

keep  you  from  going  anywhere  anytime 

soon, you have made your statement a lie. 

o Save.  Don’t  save to hoard, or to blow on 

some  big,  new,  frivolous  thing.   Save  to 

maximize  you ability  to  take advantage of 

the opportunities that God makes available 

to you for service.  Some money should be 

put  towards  retirement  (not  all  service  to 

God  has  a  good  pension  plan).   Some 

should  be  kept  available  for  use  as  God 

gives opportunity now.  Savings is ultimately 

an investment. (1)

o Give.  This is not the antithesis of Saving.  It 

is the reverse of the Deadly Spiral.  If our 

priorities  are  to  meet  false  standards  and 

priorities, we spin out of control in an orgy of 

wasted money and frenzied activity.  If we 

recognize  that  we  are  stewards  of  God’s 

gifts,  we  look  at  money  as  investment  in 

God’s kingdom.  That means we save some 

as an investment in the future God has for 

us.  That means we give some now back to 

God.  That is not a legalistic thing.  Ignore 

artificial  standards  of  good  giving.   God 
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loves a cheerful giver.  Having the right view 

of  money helps one be cheerful.   Give to 

the church, give to the needy.  God blesses 

those  who give.   But  I  am not  convinced 

that  God  blesses  those  who  give  to  be 

blessed by  God.   Those who cannot  give 

cheerfully  of  their  money, are not  likely to 

give cheerfully of their time to God.

It is a falsehood to say you will go anywhere God wants you 

to go at any time, if you have not prepared yourself to do it.

Mental Preparation

I often change the saying “Ignorance is no excuse” to read 

“Ignorance is  no  excuse,   but  it  is  a  good  explanation”. 

However,  that  is  not  true  if  you  wish  to  be  proactively 

available.  Knowledge is vital.  While God does not save us 

based on knowledge, he does not reward ignorance either. 

Knowledge  without  wisdom  is  folly,  but  wisdom  without 

knowledge is futile.

So how do we prepare for the unknown?  Here are a few 

suggestions:
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� Buy  a  globe.   Be  comfortable  with  continents, 

oceans and countries.  

� Watch or read international news.  Match locations 

mentioned with the location on the globe.

� Learn about Christians outside of your own locale, 

own denomination, and own race.  

� Spend time studying good Biblical doctrine. Spend 

less  time (but  some time as  well)  learning  about 

bad doctrine.  While I have heard people say that 

the way to recognize falsehood is to know the truth, 

I  have  seen  far  too  many  tricked  by  religious 

marketing  that  believers  were  ignorant  of.   Be 

prepared for the battle, by knowing what is true.

� Read  biographies  of  men  and  women  of  faith. 

Broaden  your  range.   Read  about  early  church 

fathers,  read  about  present  day  church  leaders. 

Read  about  missionaries  from  the  past  to  the 

present.   Read  about  church  professionals  and 

godly  lay people.   Let  this  cloud of  witnesses be 

your inspiration.

� Hit the internet to check up on Christian databases, 

seminaries,  mission  agencies,  and  parachurch 

organizations.  See what is going on, who is being 

sought, and what is still needed.
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� Talk  to  people  of  different  cultures.   Talk  to 

missionaries and church leaders.  Don’t simply ask 

about sensationalistic or humorous stories.  Ask the 

questions that get to the heart of their job and their 

vision.

� Do something!  As the saying goes, “What I hear, I 

forget.   What  I  see,  I  remember.   What  I  do,  I 

understand.”

One can ask for information (and even applications) from a 

seminary,  mission  agency,  parachurch  organization,  or 

other groups, without committing to join.  Start now.  Learn 

now, to use later.

SOCIAL PREPAREDNESS

I  am  an  introvert.   I  like  sitting  behind  a  keyboard  and 

typing.  I like to work behind the scenes.  I don’t really feel 

comfortable  interacting  with  people.   But  Christianity  is 

much  more  about  relationships  than  it  is  about  dogma. 

How does one show God’s love to people, while ignoring 

them?  

Years ago, I  was working as a mechanical  engineer and 

was asked to fly to San Francisco to visit a sister company. 

51



My  wife  realized  that  I  would  be  near  several  of  her 

relatives (most of whom I had not met).  She called them up 

and said I was coming out and would like to visit them.  My 

wife, Celia, is Fil-Am (Filipine-American), and I… am not. 

Her relatives in California cordially invited me.  

I arrived in California, and after taking care of my business, 

I called to ask when I should stop by.  My aunt seemed 

genuinely surprised I called, but gave a time.  I arrived and 

had a nice quiet evening with the relatives.  It was the time 

of the 1996 elections, and they kept asking me who I will  

vote for.  I avoided the discussion like a plague.  I did not 

know their political leanings, and I was not sure it was such 

a  good  idea  for  a  Virginian  to  talk  politics  in  Northern 

California anyway.  I ate a lot of good Filipino food.  And 

eventually left to get some very needed rest.  

Later,  my  wife’s  relatives  told  her,  approvingly,  that  her 

husband is “so Filipino”.  I never asked why they said that, 

but  I  can guess a few reasons.   Most Americans I  have 

known who marry into a Filipino family, tend to ignore their 

in-laws.   So by showing up,  I  had crossed an important 

boundary.   I  was  respectful,  friendly,  and  careful  in  my 

speech with those older than I.  I also ate, and enjoyed, a 

lot of Filipino food.  Even though I did not look Filipino and 
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barely knew any Filipino words, I had passed an important 

social test.

In truth, I fail most social tests, and I think many others can 

say  the same.   We can relate to  a  group of  people we 

define  as “Us”, and have great  trouble relating to people 

who we define as “Them”.  There are many others better 

qualified  in dealing  with  social  proactive availability, here 

are a few obvious pointers:

� Actively  trash  the  concept  of  “Us”  and  “Them”. 

Most people are uncomfortable with “Them”.  Start 

thinking of “Them” as “Us”, and an important hurdle 

has  been  crossed.  While  in  the  story  above  I 

described  the  relatives  in  California  as  Celia’s 

relatives, it was important for me to recognize them 

as my relatives.

� Trash social and racial stereotypes.  It is not that all 

social and racial stereotypes are always wrong.  It 

is that, ultimately, to relate to a person, you must 

relate to him or her as, surprise surprise, a person. 

If you meet a Japanese man, do not be surprised if 

he  is  from Tokyo and loves sushi,  but  do not  be 

shocked to find that he was born in Cleveland and 

prefers chili dogs.
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� Meet people different than you.  Learn about them. 

Have friends that look, act, and think different than 

you.   It  was  said  that  one  of  the  more  virulent 

leaders of the Taliban regime in Afganistan had only 

met  two people  in  his  life  who were  not  Muslim. 

Germans during World War II were known for anti-

Semitic  attitude.  However,  the  bad  attitude  was 

strongest against Jews in the abstract. They often 

liked the Jews that lived in their neighborhoods. It 

was as if they felt “Their Jews are bad, bad, bad. 

But Our Jews are okay.” Sadly this attitude was not 

enough  to  stop  huge  atrocities.  While  meeting 

people  different  from oneself  does  not  guarantee 

one’s  liking  them,  it  becomes  more  difficult  to 

demonize them or trivialize them.  

� Develop a network.  No one can do it alone.  Gain 

contacts  with  people  in  different  locations, 

professions,  and  social  positions.   There  is  a 

pragmatic side to this.  Whatever God has for you 

will  require  help  from  others.   Cultivate  good 

relationships.  Be a helper and accept help.

� Give  generously  and  receive  graciously.  People 

who are too selfish to give or too proud to receive 

will have difficulty serving God.  Sometimes we are 

to  be  God’s  hands  to  help  those  in  need. 
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Sometimes  God  has  given  the  job  to  another  to 

help  us  when  we  are  in  need.   In  the  end 

selfishness  and pride  are  two sides  of  the  same 

coin.

� Learn about the cultures of others.  You cannot be 

an expert on everything, but a little knowledge can 

help greatly.  If your ignorance is too great, admit it. 

Many people are thrilled to help another learn about 

their own culture.  It might even be fun.

� Broaden  your  class  comfort  zone.   Many  people 

who go into serving God come from upper lower 

class  to  lower  middle  class.   When they  go  into 

ministry, they may need to work with those of lower 

classes.   However, their  status may require them 

also to work with upper classes.  A missionary often 

will  be given the status of  the upper classes,  but 

must be able to work with the lower classes.  Being 

uncomfortable with  any part  of  the class pyramid 

could cause problems in ministry.  Class pride or 

class envy will cause problems.  Deal with people in 

a  broad  variety  of  environments.   Don’t  be 

intimidated or feel unworthy if accorded more honor 

than you think you deserve.  But don’t be put off by 

poor and desperate.  All are God’s children. (2)
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Communication Proactivity

How in the world can you prepare for the unknown when it  

comes to communication?  If you don’t know the future, you 

don’t know the communication skills you might need.  Here 

are a few thoughts on it.

A.   Learn  a  language.   Which   language?   I  am  not 

convinced it matters.  In the US, the presumption is that if 

you  learn  a  second  language,  learn  Spanish.   Nothing 

wrong with learning Spanish.  However, don’t narrow your 

sights.  It is fine to learn a more obscure language.  My 

wife’s  first  language  is  Kapampangan.  This  is  the  local 

language  of  the  province  of  Pampanga  (and  some 

surrounding  areas)  in  the  Philippines.   You  would  be 

surprised at how many people I have run into in the US who 

speak Kapampangan.  Sure, they also speak English, and 

probably Tagalog.  But there is a connection in speaking the 

local  language…  the  heart  language.  I  know  of  an 

American who goes door to door in Pampanga sharing the 

gospel in Kapampangan.  Is that a waste of time?  No.  He 

is actually afforded more respect because he is an outsider 

who has come in and learned their language.  Spanish is 

fine  and  good.  If  you  learn  it,  you  will  have  great 

opportunities to use it.  But you will gain an ear of someone 
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if  you  learn  a  language  that  is  less  well  known  by 

Americans.  And if you end up going somewhere where you 

need to learn a third language.  Don’t worry.  The second 

language will  never be wasted, and maybe you will  have 

more confidence in learning a third.  

B.  Learn to speak Basic English. Nothing wrong with local 

dialects,  but  be  able  to  speak  standard  English  when 

necessary. Be able to speak without idioms or  slang. Be 

able to speak slowly when necessary. I am from New York 

and tend to speak fast.  I  have learned to  speak without 

idioms, but I have trouble speaking slowly. I have found that 

I sometimes have to speak with a bit of a “sing-song” style 

to get myself to slow down.

C.  Learn to speak through stories and body language. The 

world is not academia. In college you can use technical, 

logocentric jargon. But most people communicate through 

stories. It is argued by some that this is an Asian or African 

thing, not a Western thing. But in America it is also true. 

Lectures  have to  be free to  attract  people generally, but 

Americans are willing to pay (a lot sometimes) to go see a 

movie.  The better  you can communicate through stories, 

illustrations, and body language rather than high-sounding 

technical speech, the better you will do.
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D.  Learn to speak indirectly and tactfully. Americans are 

generally  judged to  be too direct  and to  tactless  in  their 

conversation  by  those  from  other  cultures.  Learn  to  be 

more cautious and indirect in your speech. In cultures that 

communicate  this  way, you  will  be  understood  loud  and 

clear. That said, since Americans are expected to be a bit 

too direct and tactless, you will  be given some license in 

that area. However, avoid being the “Ugly American”. Leave 

that to the tourists.

Spiritual Proactivity

The  International  Mission  Board  likes  to  give  a  lecture 

called  “The  Bomb  in  Your  Suitcase”.  (3)  The  image  is 

someone traveling where a terrorist has placed a bomb in 

your luggage and it will go explode at an inopportune time.

In  this  lecture,  the  analogy  is  made  to  areas  of  moral 

problems. If sex is a problem in your life, it will be the bomb 

in  your  suitcase.  If  it  is  financial  management,  lying, 

dishonesty, laziness,  anger, spiritual  disciplines,  or  many 

other things, any of these can be the bomb in your suitcase. 

It will explode when you least expect it.
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Why is that? There are multiple reasons, but here are three:

� Going  overseas,  you  are  removed  from 

accountability  partners.  You have  been  removed 

from  friends  who  know  you,  your  church,  your 

coworkers,  your  extended  family.  Often  these 

provide a support system that helps maintain your 

spiritual vitality and prevent moral lapses.

� Going  into  the  mission  field  means  you  have 

entered  into  spiritual  battle.  Satan,  and  demonic 

powers can be more obviously seeking to lead you 

into  ineffectiveness.  Human  opposition  may 

likewise seek to prevent you from being a light in 

this new area.

� Changing culture means new experiences. Some of 

these  new  experiences  a  missionary  has  not 

developed appropriate responses to.  In  the US a 

man may know exactly where to go and not go, yet 

not know what to avoid in a new place.

A  classic  problem  was  in  the  area  of  single  male 

missionaries  going  to  the  mission  field.  Polynesia was a 

common area of  problem. These single men would meet 

pretty  Polynesian  women  who  dressed  differently  than 

women  back  in  the  US,  behaved  based  on  different 

customs than the US, and seemed to be available. This led 
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to great temptations. Sadly, the mission organizations often 

made  things  worse.  They  tended  to  believe  that 

miscegenation (interracial  marriage) was immoral  and so 

these men were put in a difficult  position. They could not 

have sexual relationships outside of marriage and be true 

to God’s word.  However, they also could not marry into the 

local populace and be a good missionary (in the eyes of the 

mission board). Curiously, much of the success of Muslim 

missions in Indonesia and Southern Philippines centuries 

ago  came  exactly  through  this  method  of  interracial 

marriage. Muslim traders would come and marry into the 

populace. By doing so they became a welcome part of the 

community  and  actively  spread  their  faith  to  the  local 

peoples. 

Missionaries should be part  of a team. The team should 

exist  both in  the field  and at  home. Even before you go 

overseas,  you  can  have  a  team.   That  team  is  an 

accountability team. They can help you in your spiritual life, 

and help you understand better what bombs you may be 

carrying in your suitcase.  Another area is to get into the 

habit  of  practicing  Spiritual  Disciplines.   Please  refer  to 

Appendix E and Appendix F.
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CHAPTER 5

Types of Involvement in Missions

I am a mechanical engineer by trade, so I like to look at 

missions work in terms of  the design process.   Consider 

two different products.

Design  #1.  The  phonograph  was  developed  by  Thomas 

Edison. It was really an amazing invention. Think about it. 

Sound (a transitory thing)  could be accurately put  into  a 

“solid form” and could be changed back into sound waves 

later. Hard to imagine! However, it languished for years as a 

fairly unprofitable novelty. Why? Because Thomas Edison 

did not think it was very marketable. He came up with a list  

of several possible uses for the phonograph, but most were 

not that practical at that time. For example, one idea was to 

use it to record office  dictation. While this is a good use 

(and decades later was utilized as the “Dictaphone”),  the 

actual market for such a device proved quite small at that 

time. Years later Thomas Edison discovered that the main 

value of the phonograph was in entertainment—particularly 
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in playing music. It wasn’t the inventor who figured this out, 

but others.

Design #2. At 3M Corporation, well-known for its adhesives, 

researchers  came  up  with  a  new  adhesive.  Sadly,  the 

adhesive proved to have a couple critical flaws. It wasn’t 

very sticky, and had low bond strength. A weak adhesive 

seems pretty useless, like a hot water heater that can only 

warm  up  water  a  few  degrees.   However,  someone 

determined that one could take a bit of this adhesive and 

put it one part of a small piece of paper, and the adhesive 

was strong enough to hold that paper to another surface. 

And the paper can be pulled off of the surface and put onto 

another surface several  times.  With this,  the post-it  note 

was born. Billions of these have been sold. (1)

What lessons can be seen in these two stories.

� The best idea in the world is wasted in the hands 

of one who lacks the vision and skill to make use 

of that idea.

� A seemingly poor idea can be made great in the 

proper hands.

Missions is a team sport. No one can do it fully alone. The 

right team can make the seemingly mediocre great, and a 
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bad  team  makes  that  which  is  seemingly  destined  for 

greatness, mediocre. Obviously God is a vital component of 

any team and uses the seemingly foolish to confound the 

wise. However, God works through people. In missions it 

takes a team to use their vision, skills, giftings, and time to 

bring success. 

Goers

This is the traditional concept of the missionary. This is a 

person who leaves home to go to a new place to serve 

God. More is said in this group later.

Senders

Few people  have the luxury of  being able  to  go  without 

being sent.  However, even those that may have financial 

independence  should  strongly  consider  to  be  work  with 

senders. Why? Because, reemphasizing the point…

“MISSIONS IS A TEAM SPORT!!”

Many  look  to  people  like  William  Carey  and  Adoniram 

Judson  as  inspiration  in  the  area  of  missions.  However, 

William Carey had Henry Venn and Adoniram Judson had 

Luther  Rice.  These  men  and  their  associated  mission 
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societies  made  the  work  of  Carey,  Judson,  and  others 

possible.  

Sending  is  not  simply  about  money…  “Funders”  are 

mentioned  later. Senders  are  part  of  what  is  sometimes 

called  “Member  Care”.  They  are  part  of  the  lifeline  that 

allows Goers to work in difficult places. They may provide 

communication support, legal support, credentials support, 

emotional support, logistical support, and so forth. 

Welcomers

Welcomers,  like  Senders,  don’t  fit  the  classic  view  of 

missionary.  Welcomers  don’t  leave  their  home.  They 

provide support and comfort at home. This can take at least 

three forms. Perhaps it is better to list them separately, but 

we will combine them here 

First,  it  can  be  welcoming  home  missionaries  that  work 

elsewhere. It can be support of missionaries whose home is 

elsewhere but whose workplace is near the Welcomer. 

In this second form, Welcomer acts as a direct link between 

the missionary and the people he serves.  This individual 

sometimes  is  known  as  the  “Man  of  Peace”  or  the 
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“Champion” for the missionary. A missionary comes to work 

in  a  community,  and  one  or  more  members  of  that 

community not only “welcome” that missionary but become 

active in the outreach of God in that community.

In the third form, the welcomer works cross-culturally with 

those who come to the welcomers area. In this case, the 

welcomer  is  involved  in  local  ministry,  but  also  cross-

culturally  by  being  involved  in  the  lives  of  international 

students who have come to the local University, or migrant 

workers who come work locally, and so forth.  

These  are  all  important.  The  missionary  (“goer”)  can  do 

little without local help on the field. His work is also injured 

without people providing comfort when home. He can do 

little  without local  support  on the field,  and the goer can 

also find his/her work helped by those who work missionally 

with people at home.

Mobilizers

Mobilizers  are  strategic  planners  and  networkers.  They 

ensure that  material and human resources are motivated 

and guided to be effective in mission work. Mobilizers must 
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be knowledgeable and motivated.  They must be good at 

working with people, but also with paperwork.

Funders

Funding

Self-funded

There  is  nothing  wrong  with  being  self-funded.  If 

you are blessed with wealth in some way, that is 

great. This can occur in a number of ways.  You can 

be

-Independently wealthy 

-Supported by a family member

-Tent-maker

It is still important to remember that finances is not 

the  primary  focus  of  missions.  Relationship  with 

God and with others are more critical. Sometimes, 

having  one’s  own  independent  money  source 

reduces  the  connection  with  others.  Self-funded 

individuals must work extra hard to network. A self-

funded individual must also work hard with regard 

to getting comfortable with the legal  and financial 

sides of missions. All missionaries need to do this, 
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but  self-funded missionaries  often  have less  of  a 

support  system  to  help  them  with  these  issues. 

Lack of accountability can be a problem. However, 

flexibility is a very positive side of this.

Church or individual supported

Church or individual supported missionaries are, in 

many  ways,  similar  to  self-funded.  Depending  on 

the supporter(s) it can be the best of all worlds or 

the worst of all worlds. 

A good church or individual supporter provides:

-Finances for personal needs

-Funding for mission projects

-Prayer Support

-Encouragement and Accountability

-Flexibility to serve as led.

-Wisdom/guidance

A bad church or individual supporter provides:

-Erratic or inadequate financial support

-Fire and forget attitude (or “out of sight, out 

of mind”)

-No encouragement, wisdom, or 

accountability
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-No restraints on action, or too much control

If  this  supporter  is  a  good one,  missionaries  can 

work in a good situation, but there will be less of a 

support  network  than  faith-based  or  organization 

funded. The missionary must learn to network and 

deal  with  many  legal  and  financial  issues  with 

limited help from supporters.

Faith-based

In many churches, this is considered the “normal” 

type  of  missionary.  Someone  wants  to  be  a 

missionary  and  they  join  a  faith-based  mission 

organization. The missionary-prospect will  then go 

from church-to-church and individual-to-individual to 

raise support over a few weeks, months, or years 

(called “deputation”).  Once the needed support  is 

collected,  the missionary can go to  the field,  and 

that the sending organization acts as a funnel for 

the support (minus admin fees) to the missionaries. 

This organization will commonly provide training, a 

support  network,  counselors,  logistic  support,  and 

so forth, to help ensure that the missionary has the 

tools  he  needs  to  survive  and  succeed  in  the 

mission field. 
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On the negative side, deputation can be long and 

frustrating.  However,  a  good  faith-based 

organization  can  really  help  a  missionary  be 

effective fast.

Sending Organization Funded

Another  common  type  is  where  the  missionary 

effectively  becomes  the  employee  of  an 

organization.  The  International  Mission  Board  is 

one of these, but this is common with a number of 

groups…  particularly  denominational  mission 

groups.   The  finances  are  often  quite  reliable 

(although sometimes slow). This type often has the 

most  restraints  on  the ministry  of  the  missionary, 

but  may  also  have  the  best  support.  As  an 

employee,  the  missionary  may  get  moved  from 

place to place and from ministry to ministry. Also, as 

an  employee,  the  selection  process  can be quite 

rigorous. However, there is commonly very strong 

training  program.   Essentially,  in  this  form  of 

support, the missionary gets all of the benefits and 

problems of being employed by one person. 

Types of Goers
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Encounter

Encounter missions is defined generally by time.  If 

a person goes on mission for less than 6 months, it 

is  generally  looked  upon  by  missionaries  as  an 

“encounter  mission”.   One should realize that  the 

term “encounter” says a lot about what missionaries 

think  about  someone  who  goes  on  such  a  brief 

mission trip.  “Encounter” implies that,  at least on 

some level, the person is not doing “real missions”, 

but  rather  coming  into  contact  with  real  mission 

work.  To some extent this is true.  People who go 

on  such  a  brief  trip  cannot,  typically,  provide  a 

strong help.  Those on these sort of missions are 

learning about missions… they are trainees.  To a 

full-time missionary, such people are welcome, but 

cause more work for the missionary, not less.  

However, this is not always true.  Sometimes such 

a person can be a great help.  This is especially 

true in the case of a person with specialized skills.

  

Short-term  
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Missionaries typically don’t use the term “Short-term 

Missions” for anything under 6 months. In my mind, 

this expresses an unnecessary prejudice. However, it 

is  true that  there is a difference in the nature of  a 

missionary that spends 4 weeks in a location and one 

that  spends  8  months.  Missionaries  often  define 

Short-term  as  6-months  to  2-years.  The  STMer 

becomes  fairly  comfortable  with  the  language  and 

culture,  and  develops  skills  allowing  them  to  be 

effective in an area without close supervision of long-

term missionary (LTMer).  An STMer may or may not 

choose to become an LTMer.

Mid-term  

Again,  I  feel  this  term  expresses  the  prejudice  of 

LTMers.  However,  a  Mid-term  or  Medium-term 

missionary  is  one who serves from 2-4 years in  a 

location.  He  is  competent  but  not  “expert”  in  that 

field. Although investing a significant part of his life in 

a location, he does not guarantee to stay there long-

term or even be a missionary long-term.

Long-term  

Traditional  concept  of  a  missionary.  The  individual 

comes into a new culture and becomes a part of that 
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culture either for life or at least for many years. This 

type of  missionary is  less common.  Some may be 

long-term as a missionary, but only medium or short-

term in a specific culture.

Barefooting. 

This is sometimes viewed as a new type of mission, 

yet it is essentially what early missionaries, such as 

William Carey and Adoniram Judson did. Rather than 

spend months in missionary training on one’s home 

country, one travels to mission field immediately and 

learns  culture  and  language  by  interacting  directly 

with the people. In this case, one typically comes in 

as a student/learner and does not really do anything 

that is clearly “missional” for the first year.  Chapter 7 

has more on this.

Tent-making  

This  type of  missions  gets  its  term from Paul  and 

Barnabbas who made tents as a way of financially 

supporting  themselves  while  they  were  serving  as 

missionaries. Despite the antiquity of this method, it is 

a bit controversial. The idea is that a person goes to a 

different  country  as  a,  for  example,  engineer. 

However, while supporting himself as an engineer, he 
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acts as a missionary during his non-working times. 

The  problem  is  what  is  a  missionary.  Is  every 

Christian working in a different country a missionary? 

What  if  one  is  receiving  financial  help  for  being  a 

missionary,  when  one  is  spending  90%  of  one’s 

waking hours doing non-missional things. Still, there 

is a place for tent-making missionaries. In fact, some 

places, like Saudi Arabia, it is just about the only way 

to access the country. Tent-makers can be divided up 

loosely into two categories.

� -Work unrelated to mission. In this case the job is 

totally unrelated to the mission work. In this case, 

the individual may have little time to effectively do 

missions.  However,  Paul  and  Barnabbas 

succeeded this way.

� -Work related to mission. Some jobs are directly or 

indirectly related to missions. Teaching English in 

a foreign country not only provides an income, but 

it  can sometimes provide opportunity for mission 

work.  Working  in  a  medical  or  community 

development  role  as  part  of  an  NGO  (non-

governmental  organization)  provides  an 

opportunity to meet felt  needs in individuals and 

communities. This in itself is part of the role of a 
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missioanary, and can provide the springboard for 

spiritual help as well.

Periodic Missionary. 

I am basically making up this term. There may be a 

better  term  out  there.  This  type  of  missionary  is 

perhaps a  bit  new. It  bridges the  gap between an 

encounter  missionary  and  a  long-term  missionary. 

The similarity  to  an encounter  missionary  is  in  the 

time frame. This missionary may work in a place only 

1-2 weeks. However, like a long-term missionary, the 

individual has clear impact.  Examples:

� -Dr. K  who goes  to  Haiti  for  1  week  a  year  to 

provide medical services. Because of his skills and 

experience,  he has impact in the short  visits  he 

does.

� -W.K. of VA. He also goes to Haiti for a week or 

two  at  a  time.  There  he  repairs  machinery  and 

helps  in  training  the  locals  in  mechanics.  Once 

again, his experience a particular area more than 

makes up for  some other mission skills  he may 

lack (such as language or culture acquisition).

� -R  and  G.  Experienced  in  planning  trips  and 

children’s ministry, they are able to go into a new 
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place  and  provide  impact  despite  the  short 

duration of these visits.

� -The A family of New York. They would drive their 

RV  down  to  Arizona  to  assist  the  S  Family 

(missionaries to the Navajo). They would assist in 

driving  around  and  distributing  grapefruit  other 

gifts to various churches (often spread far apart) 

on the reservation.  They used their RV and spare 

time to provide a very useful support to some busy 

long-term missionaries.

 

Roles

Evangelizer

Discipler

Funder

Teacher

Strategic Coordinator

Technical Support
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Translator

Church planter

Networker

Community Development

76



 CHAPTER 6

Networking 

City Market Children Medical Mission Project

Back in May 2005, we had an opportunity to do a ministry 

project with the market kids of Baguio City, Philippines, The 

market kids (also known as “batang palengke” or “plastic 

boys”) are children who work in the public open market in 

the center  of  Baguio  City. They sell  plastic  bags for  the 

shoppers,  offer  to  carry  goods  for  the  shoppers,  and 

sometimes  beg.  Some  are  street  children,  lacking  a 

permanent resident. However, most do have families and 

homes. About 25% do not go to school, and about 25% are 

children of Muslim merchants who have moved to Baguio 

from Southern Philippines. 

Our  involvement  started  small.  It  began  in  Cultural 

Anthropology  class  at  Philippine  Baptist  Theological 
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Seminary. Celia and I were part of a team set up to analyze 

of cultural group and do a project with them. Our other team 

members included a pastor  from Nagaland,  India,  and a 

pastor from Cambodia. We decided to work with the market 

kids. We discovered that two students we knew, one from 

the Philippines and one from Papua, New Guinea, worked 

with them and a ministry  set up by Korean missionaries. 

After spending some time in the public market, and working 

with the children at the Saturday ministry headed by the 

Korean  missionaries,  we  decided  that  we  would  partner 

with them to do a medical mission for the children.

1 Korean Missionaries

Lead Weekly Children’s Program

2 American Missionaries

Lead Medical Mission Event

3 Mission Center

Provide Location for mission

4 Filipino Missionary

Follow-up Muslim children who come

5 Several Filipino churches

   Follow-up children/adults who come.

6 American Church

Fund Medical Mission

7 Korean Church
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Fund Children’s program

8 Filipino Medical Professionals

Provide Medical Care

9 Numerous Filipino volunteers

Evangelism, Crowd Control, etc.

10 Seminary Students

Made the initial plans and contacts

11 Dental School

Provide Dental Trainees

12 Missionary Training School

Do Circumcisions
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CHAPTER 7

Our Story Part 3:  Barefooting

When you go into a foreign country with limited training or 

experience to be a missionary, it is called “barefooting”.  It 

is a growing method for missions.  I think it can have a lot of 

value, but it also has some characteristics that one should 

recognize beforehand.  Here are a few.

A. Year  One.  The  first  year  (sometimes  two 

years), your main purpose is to learn.  Your job 

is to learn several things:

-How to interact in a different culture

-How to be comfortable with people unlike 

yourselves.

-Learn local language/ dialect/ mannerisms/ 

expressions

-How to be misisonal in a new environment

B. Education.   Most barefooters discover that the 

best  and most important  thing they can do in 
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the  first  year  or  so  is  get  into  an  education 

program.  Why?  There are several reasons:

-Gives you a purpose (legal and social) for 

being in the country.

-Meet people in a comfortable environment

-Learn.  (see Item A above)

-Network.  Especially if you go to a 

seminary, it is an ideal place to make 

connections with Christian leaders, 

Missionaries, Ministries.

C. Types of  Education.  Seminary  is  excellent. 

Other things are good as well.  Have a tutor to 

work  on  local  language.   Go  to  a  public 

university.  Go with mission projects, but make it 

clear  that  you  are  going  as  part  of  your 

education.

D. Missionaries.  Expect  missionaries  to  have 

mixed  feelings  about  you  being  there.   They 

have had years of deputation or mission school, 

and years on the field.  They will likely consider 

your presence there a mixed blessing at best (I 

will talk about this more later).  Don’t go there to 

tell them you are there to help them (since they 
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are probably not sure whether you will be a help 

or hindrance).  Tell them you are there to learn, 

and  would  like  to  (occasionally)  involve 

yourselves  with  them on projects.   Once you 

have  demonstrated  your  value  and 

commitment, they will be thrilled to have you on 

the same team.

E. Local  Church Leaders.  Let  them know you 

are there to learn.  Many parts of the world have 

had centuries of “white folk” going there telling 

them how they are doing everything wrong.  Let 

them  know  that  you  know  that  they  are  the 

experts in how to reach their people.  As you 

gain experience and understanding, they will be 

happy  to  hear  what  you  have  to  say.   But 

always be respectful.  

F. Authority.  Being American missionaries, many 

people  will  assume  that  you  are  experts  in 

things  you  know  little  about.   Avoid  either 

extreme in  responding  to  this.   Do  not  plead 

total ignorance on everything, nor claim to be a 

know-it-all.  Being American missionaries, doors 

are opened to you that would never be opened 
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for local pastors.  Recognize that is something 

that can be utilized for God’s glory, but not if it is 

abused.

G. Church.  Attending an “International Church” is 

okay. However, every degree of separation you 

set  up  between  yourself  and  the  people  you 

seek to minister  to will  be another hurdle you 

have  to  work  through.  Ideally,  it  is  great  to 

involve yourself in a “Local Church”.  It might be 

more comfortable to be in a church with other 

white faces, but you will gain more where you 

stand  out,  and  are  immersed  in  the  local 

community.  

H. Tithing.  Don’t fully tithe to the church you are a 

part of.  Suppose you are earning $30,000.  If 

you tithe $3,000 a year to that church, that will 

be a large part of their budget (maybe most of 

their budget).  You have made them dependent 

on  you.   Give to the church  a small  amount. 

Find other ways to give to God.  Find people in 

need and help them.  
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I. Charity.  Be cautious on how you do charity. 

Do  it  low-key.   Americans  often  wonder  why 

Jesus told people He healed to not tell people, 

but if you lived in a poor country for any length 

of time, you will recognize that there are great 

problems with being recognized as a “walking 

wallet”.  Recognize that people will come to you 

with problems.  Some you will sense that God 

has  called  you  to  solve  their  problem. 

Sometimes  you  are  not  so  sure.   Recognize 

that  sometimes  God  has  called  someone  to 

take  care  of  that  problem.   That  is  fine  and 

good.  Help that makes people dependent on 

you is not much help.

J. Time.  Mission work takes time.  After 2 or 3 

months,  you may  well  feel  like  you  have not 

done anything worthwhile.  You MUST have a 

longer term perspective on this.  If God gives a 

clearly  defined  ministry  within  the  first  12 

months  on  the  field,  praise  God.   But  don’t 

expect  that.   You are  “barefooting”.   You are 

there to learn.
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K. Lifestyle.  Do not hang out with the Americans 

all the time.  You can do that in America.  Spend 

some  time  with  them,  but  be  with  the  locals 

most  of  the  time.   Find  a  balanced  lifestyle. 

Don’t live with the rich folk— mission fields don’t 

not  need  more  missionaries  living  in  Ivory 

Towers.  But most missionaries find it best not 

to live in the lowest of squalor either.  You need 

to  interact  with  many  people  from  different 

social  strata.   Find  a  middle  ground  that  is 

comfortable for the poor and rich.   

Personal Experiences

I. Education.  We went over as seminarians. 

We were there to learn.  We joined a local 

Filipino church (I am the only “White” in the 

church).   We made it  clear  that  we  were 

there to learn.  We took classes in Missions 

and learned about being missionaries while 

on  the  mission  field.   Celia  speaks  fluent 

Tagalog  and  Ilokano,  so  we  did  not  take 

language lessons,  but  we did  teach some 

conversational English, and just sat around 

the seminary talking with people.  Many of 
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them wanted to talk with us to improve their 

own English.  During our first year, we did 

not describe ourselves as Missionaries.  We 

said that we were there to go to seminary, 

and to do mission projects as opportunities 

arose.   We did not  start  calling  ourselves 

missionaries until  most local Christians we 

knew were already calling us missionaries. 

I do not call myself a pastor.  But now that 

so many local Christians call me “pastor”, I 

have  stopped  correcting  them.   When 

asked, I say that “Kuya Bob” is fine.  “Kuya” 

is the local term for “older brother”.  Let the 

local  people  define  how  you  are  to  be 

referred to.  It is  like the illustration Jesus 

used of the banquet feast.  Take a humble 

seat at the table.  Let the host tell you to sit 

in the place of honor.  The local people are 

your hosts.  Let them honor you when they 

feel you have earned it.

II. American  Missionaries.  American 

missionaries  were  happy  enough  that  we 

were  there.   It  gave  their  children  some 

American kids to play with.  But they did not 

look at us as missionaries.  I think they were 
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a  bit  suspicious  (at  least  cautious)  of  us. 

Only  one  of  the  American  missionaries 

talked  to  us  the  first  year  about  being 

involved in any mission project.  Even that 

was  probably  due  to  desperation.   They 

were looking for someone who could speak 

“American  English”.   It  wasn’t  until  our 

second year, that the Americans seemed to 

look at us as “fellow missionaries”.  But that 

was okay.  We emphasized that  we were 

students.  We were learning what it means 

to  be  a  missionary.  They  were  the  ones 

who  decided  when  to  consider  us 

missionaries.   Start  small  and grow.  The 

only  Missionary  to  really  work  with  us  on 

mission things in our first year was JR.  He 

is actually a Filipino who lived for years in 

California.   But  he  is  like  us.   He  is  not 

under  a  mission  board  and  is  self-funded 

(and assisted by friends).   Since we were 

similar in those ways, he was more willing 

to be involved with us early.

III. Filipino Church Leaders.  These were the 

first to look at us as missionaries (before the 

American  Missionaries).   We  were 
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Americans,  we  came  to  be  involved  in 

mission  work,  and we had money.  All  of 

these things opened doors in the churches 

that  were  closed  to  some  others.   I  was 

asked  to  be  the  Director  of  Missions  at 

Calvary Baptist Church after having been in 

the Philippines less than 1 year.  This trust 

from local leaders is nice, but be cautious 

with  it.   Their  trust  demands  your 

trustworthiness.  Do not disappoint.

IV. Other  Missionaries.  We also  work  with 

Korean Missionaries.  They were quicker to 

work  with  us  than  the  Americans.   Many 

Koreans  are  supported  by  individual 

churches.   Also,  their  ignorance  about 

American  missions  means  that  we  were 

more quickly looked at as missionaries like 

themselves.   The  first  MAJOR  mission 

project  that  Celia  and  I  were  heavily 

involved with the planning was a joint effort 

between ourselves, a Filipina, and a Korean 

couple.  The event occurred 14 months after 

we arrived in the Philippines.

V. Missions.  We came to the Philippines in 

March 2004.  We were involved in our first 

88



joint mission project in October 2004.  That 

was 7 months after we showed up.   That 

was  being  part  of  a  medical  mission   in 

Balotoc Mines, Benguet.  Celia did go on a 

training trip to Palawan in May (helped by 

her understanding of Tagalog).  Both events 

were  led  by  local  churches,  not  American 

Missionaries.

Key points

� Learn, learn, learn.  If all you do is learn and meet 

people the first year, you have succeeded.

� Listen to criticism, but do not be discouraged by it. 

You have to prove yourselves over time.

� Be humble.   Let  others  tell  you  when you  are  a 

missionary, a teacher, a pastor, a preacher, etc

� Be quick to say yes (but not foolishly so) and slow 

to say no. Bad experiences are educational.      
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CHAPTER 8

Who’s to Blame

The statistician David Barrett refers to “the financial state of 

the Christian Church today, entitled, “Silver and God Have I 

None:  Church of the Poor or Church of the Rich?”  Barrett 

reported  that  at  the  time  he  wrote  (1983),  the  global 

Christian  Church  had an income of  about  5.9  trillion  US 

dollars  a  year.   Of  this  only  3  percent  was  given  in 

donations for both Christian and non-Christian causes.  The 

global world mission enterprise is funded by 5 percent of 

that tiny 3 percent of all global giving.  Barrett’s conclusion? 

‘To a large extent the global sharing by Christians of money, 

wealth,  property,  and  goods  could  solve  most  of  (the 

world’s)  problems,  including  those  of  famine,  poverty, 

disease, unemployment,  dangerous water supply, and so 

on.  Because this is so, there is a sense in which Christians 

are to blame for the persistence of the present disastrous 

state of affairs.’”(1)
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I  doubt  if  the giving  figures  has  improved in  the  last  22 

years.  

1.   Is  it  fair  to  say  that  Christians  are  to  blame 

(passively, at least) for the major problems in the 

world?

Perhaps  not,  yet  many  cultic  groups  are  better 

givers  to  their  causes  than  Christians. 

Approximately 2 billion people describe themselves 

as Christian. These 2 billion people, on some level, 

accept that the teachings of Christ are relevant in 

their lives. It is reasonable to suspect that 2 billion 

people should have a greater impact in the world in 

tangible ways.

2.  Should it be the responsibility of Christians to try 

to  solve  these  problems…  or  should  Christians 

spend their  time directed towards more “spiritual” 

endeavors?

It  is  ill-advised  to  emphasize  much  separation 

between  physical  and  spiritual  endeavors.  Jesus 

saw the role of His disciples to involve both physical 

and spiritual needs. See Appendix B.
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3.  Does the call for us to be “salt” and “light” apply 

to social, as well as spiritual issues?

I would say that salt and light are metaphors that 

bridge  the  social  and  spiritual  continuum.  See 

Appendix B.

4.  If  the average Christian gives 3% to Christian 

AND non-Christian causes, what does it say about 

the  average  Christian’s  attitude  of  stewardship? 

What does it say about where our hearts are?

Decide this for yourselves.

5.  Of the 3% given by Christians, only 5% goes to 

world missions.  Does this say anything about our 

priorities?

Decide this for yourselves.

6,   What  could  be  done  if  10%  were  given  by 

Christians for Christianity causes, and 10% of that 

were given global missions?
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Decide this for yourselves.

In our Theology Class, a phrase that gets thrown 

around is 

“Orthodoxy leads to Orthopraxy”

This phrase sounds like gibberish. But it translates 

in  to  regular  English  as  “Correct  beliefs  leads to 

correct  actions”.  In  other  words,  a  correct 

understanding of who we are with respect to God, 

man,  God’s  mission,  and  the  world  around  us 

should lead us to make correct decisions in how we 

will live our lives.

I believe that there is a lot of bad beliefs when it 

comes  to  missions.   Some  were  talked  about 

earlier. But here are a few:

1. God will save whoever He chooses. We 

have nothing to do with that.

2.   It  is  too bad that there are bad things 

happening in the world and that people are  dying 
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without  the  Good  news  of  Christ,  but  it  isn’t  my 

problem.

3.  It  is  too bad that  there are bad things 

happening in the world and that people are dying 

without  the  Good  news  of  Christ,  but  I  can’t  do 

anything about it.

4.   Zero-sum  gain.  That  is,  if  I  give, 

someone  else  gains  something  and  I  lose 

something.
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CHAPTER 9

Our Story  Part 2: Mission Lessons I have 

Learned from Others

I should always learn from my own mistakes. You should 

learn  from your  own  mistakes  as  well.  It  is  tempting  to 

externalize our failures, but alas, we learn best when we 

accept  our responsibility  in failings.  But even better  than 

learning  from  my  own  mistakes  is  to  learn  from  the 

mistakes of others. With regard to dating and courtship, it 

has been said, “If you want to find a prince (or princess?), 

you have to kiss a lot of frogs.” But really, isn’t it better to let 

others  do  the  “frog  kissing”?  Observe  them  making  the 

mistakes, and seek the best. Why waste time recreating the 

mistakes of others?  Learning lessons from the mistakes of 

others is the easy way--- if you are disciplined enough to 

look, listen, and learn..
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The Philippines is often a great place to learn—both from 

the positive and the negative.  The Philippines is  a  great 

place for American Missionaries.  The people are friendly, 

tolerant  of  foreigners,  and  generally  pro-American.  The 

country  is  relatively  stable.  English  is  commonly 

understood.  Religious  freedom  is  treasured.  Missionary 

visas  are  available.  The majority  of  the  populace  are  at 

least  nominally  Christian.  Also there is  a  large variety  of 

mission  target  groups.  There  are  Muslim  communities, 

Animist communities, rich cosmopolitan communities, and 

desperately  poor  communities.  That  can,  however, mean 

that people come to the Philippine  as missionaries who are 

not ready to work anywhere else. I like to say that anyone 

with  something  to  say  (Christian,  cultic,  or  other), 

regardless of how outrageous or ill-considered, eventually 

seeks to bring his or her message to the Philippines.

Sadly, this makes the Philippines the dumping ground of 

bad doctrines, bad missionaries, and bad “Christian” media, 

particularly  from  American  and  Korean  churches.  The 

positive  side  is  that,  as  a  missionary,  one  gets  to  see 

mission work in many of its varieties. It is a great place to 

learn. 
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Most of the lessons I have listed here are “no-brainers”. But 

seeing mistakes in action does help make the lesson hit 

home.  Here are a few things I learned (One or two of these 

I have been guilty of, but I won’t divulge which ones). Some 

of these sound redundant, but a lot of problems do tend to 

focus on certain things involving relationships and money. I 

am skipping standard moral lessons. Moral failings in the 

mission  field  are  almost  clichéd  (as  they  are  in  the 

pastorate).  The risks are real  and need to  be meditated 

upon, but they don’t need to be rehashed here. 

 

Lesson 1:  Avoid short-cuts in starting a ministry. 

Missionary John moved into a new mission site.  He has big 

plans and he wants to have instant impact. He is new, so 

he calls a bunch of local leaders together. What does he 

do? He makes a lot of big promises about what he can do 

for  them.  They  are  interested…  enticed.  He  has  instant 

impact, right?  

No. He got instant attention. Instant attention is not instant 

impact. Running naked through the streets of town gives 

you instant attention, but it  does not mean you have the 

ability to make positive impact  in the community. In  fact, 

problems soon come. His promises were too big and based 
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on  the  unlikely  partnership  of  others  who  had not  been 

consulted. He cannot deliver. He is embarrassed, and he 

has lost credibility with the local people. Even if he was able 

to deliver, since he is a stranger to them, he has simply 

become a gravy train for them. They just want him to be a 

supplier of stuff.

People get promised too much with too little delivered too 

often (watch “Christian TV” sometime and you will see a lot 

of this).  People want to find someone or something they 

can rely on. Christian missions has often been a game of 

“bait  and  switch”—promise  one  thing,  and  give  another. 

Some missionaries believe they can get away with that, but 

damage is inevitable. I have seen numerous missionaries 

that have “lost face” and “lost faith” with the people they 

were working with, because they sought to do things quick.

Missionaries need to make small promises, and then keep 

them. Ask forgiveness when a promise does not come true. 

But  spend  more  time  on  building  relationships  than  in 

making  promises.  Remember,  people  usually  forgive 

friends sooner than strangers.

Good  missions  involves  time.  It  involves  working  with 

people  (not  really  for  people,  or  over  people)  and 
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demonstrating  (some)  vision,  (more)  competence,  and 

(absolute) trustworthiness.

Lesson 2.  Money  Ain’t  Missions.  Cherish 

relationships. 

Missionary Ann came into her country without a clear plan. 

Fortunately, she had money. She found a small local church 

there.  She  went  to  the  local  pastor  and  said  that  she 

wanted to support  the church financially. The church just 

had  to  change  its  name  to  the  name  of  the  supporting 

church, and their financial troubles would be over. And she 

was right! The church’s money worries were over. Ann had 

a church to take pictures of to send back to her country to 

show what great things she was doing.

Money is big in  missions.  If  you don’t  have it,  not  much 

work can happen.  I have seen a lot of missionaries do this. 

They come into an area and start throwing money around 

(another great way of trying to get instant attention). The 

local  church  leader  and church  become “bought”  by  the 

foreign missionary. Sounds like a win-win situation. 

But problems often occur. Who is doing the mission work? 

The local church workers. Who is getting the credit? The 
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missionary. The missionary takes a lot of pictures and starts 

sending them back to her home country, taking credit  for 

what is done. Some local ministers will (grudgingly) accept 

this  situation…  becoming  more  and  more  dependent. 

Others will  throw off  the shackles leaving the missionary 

looking  around  for  someone  else  to  throw  money  at. 

Missionaries whose primary mission is to distribute money 

often use the ones they support,  and those they support 

often use them.

The missionaries who are respected, treat local people as 

equals. They minimize relationships that center on being a 

“financial benefactor”.  Money is always a challenge for a 

missionary to handle. People are always coming with great 

ideas or great needs and want to be supported. Some are 

good  people,  but  some  are  beggars  and  manipulators. 

Unfortunately, missionaries often use money to manipulate 

as well. Even missionaries who seek to take a supporting 

(rather than leading) role in missions soon discover that if 

they have control of the money, they can get their way.

Missionaries  need  to  understand  that  local  leaders 

understand  their  people  better  than  foreigners  do. 

Missionaries develop friendships.  They seek partnerships 

with  local  people---  not  a  boss/servant  relationship. 
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Relationships that  are built  off  of  mutuality  tend to avoid 

many of the problems listed above. 

It is okay for missionaries to send back photos and reports 

of what their partners have been doing. But honesty and 

fairness  are  necessary. Missionaries  who  share  success 

with  others  are  not  begrudged  in  enjoying  some  of  the 

same fruits (and credit) of success. 

Lesson 3:  Missions is a Team Sport. 

Missionary Fred has been well-trained. He learned about 

homogeneous units, UPGs, CPMs, and the 10/40 window. 

He knows how to do the Camel Method, and the Bridge 

Illustration.  He  can  strategize,  formulate,  implement, 

evaluate,  and  contextualize.  He  can  preach,  teach,  and 

sing. He may even know how to lead. But there is one sad 

thing he never learned. He never learned to network. He is 

the single-strand cord waiting to break when placed under 

stress.

The Lone Ranger wasn’t  really alone. He had Tonto. Yet 

missions still exists where one person or one family is sent 

off. Sometimes that is necessary, but missionaries need a 

support  system, both from home and in the field. This is 
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needed  for  at  least  two reasons.  First,  missions  can  be 

quite  stressful,  and  missionaries  need  a  good  support 

system to weather storms. Second, no one is very effective 

alone. Billy Graham may have looked alone standing on the 

podium preaching, but there were thousands of paid and 

unpaid  personnel  working  to  make  his  evangelistic 

crusades successful.

A missionary on the street corner handing out tracts is not 

very effective. A missionary that pays others to do mission 

work  for  him,  is  incompetent.  A  missionary  without 

emotional  and prayer  (as  well  as  financial)  support  from 

back  home  is  like  a  kite  without  someone  holding  the 

string… preparing for a crash. A missionary without a local 

team, will never get off the ground in the first place.  

Lesson 4:  It is not about you, it is about them.  

Missionary Ron is a great organizer and a great planner. He 

has  a  good  local  network  and  is  discipling  them  to  be 

effective parts of the team. Good things are happening. The 

ministry is growing and missionary Ron is fulfilled in leading 

such a fine group.
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But one day, Missionary Ron is gone. The captain has left 

the ship. Who is ready to take over navigating? No one. 

The finances are hurt or destroyed. The organization was 

centered on missionary Ron, and the rest of the group has 

been given no tools or training to fill the power vacuum. The 

connections are lost. The authority figure is gone. 

A pastor  of  a  church I  used to  attend believed that  any 

Christian  organization  grows  and  succeeds  by  a  single 

leader, and that same organization is destined to wane and 

collapse once that leader is gone. And, in truth, many do. 

Yet I see little evidence that it is destiny. In fact, the same 

leader whose great drive and vision made the organization 

great,  was  the  same  leader  whose  hubris  and  short-

sightedness  took  that  same  organization  down.  Many 

groups have grown, and even thrived, through generational 

changes  of  leadership.  The  Salvation  Army  is  a  good 

example for over 100 years. The fact that it is organized in 

such a way to train up successors is not unrelated. 

One  of  the  primary  jobs  of  a  missionary  should  be  exit 

strategy. But that exit strategy should come into play from 

Day 1. Successors must be trained up, and systems need 

to  be  oriented  to  make  the  missionary  eventually 
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unnecessary.  Ideally,  the  missionary  should  slowly 

transition from leader to support laborer.

But this is hard. Missionaries look competent when they are 

in charge of things. It is hard to step back. It is harder to 

walk away. Yet it is healthy. Ultimately, the missionary will 

be gone at some point in time. The question is not whether 

the missionary will be gone, but rather whether the team is 

ready for that transition or not.  

Lesson 5:  Avoid  Being  a  Parasite  (a  bit  obvious 

isn’t it) 

Missionary  Tom comes  in  and  wants  to  start  up  a  new 

ministry. Where does he go to get manned with the most 

competent,  driven  people?  To other  local  ministries,  of 

course.  Tom has more  money and so can lure the  best 

people  away  from  other  local  ministries.  Maybe  Tom’s 

group is effective, maybe it isn’t. It doesn’t matter. Even if 

he  succeeds,  he  has  done  so  at  the  expense  of  other 

groups.

A mission strategy used in some parts of the world (useful 

in  some  places,  a  waste  of  time  in  others)  is  power 

encounter. A missionary goes into an area and shows that 
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God is more powerful than whatever local gods or spirits 

the  people  have.  Sadly,  some  missionaries  go  in  and 

employ  their  own  form  of  power  encounter  with  local 

Christian  ministries.  They  use  money, local  connections, 

and international connections to draw away people (or even 

resources)  from  local  ministries  for  their  own  work. 

Missionaries  develop  a  parasitic  relationship  to  local 

ministries.

Missionaries  should  build  up  good  local  ministries.  They 

should encourage their growth and be willing to take on a 

helping (rather than governing) role in their development. 

Working with local ministries can build them up. Discipling 

believers  and  training  them  to  serve  can  increase  the 

missionaries  own  work  without  drawing  down on  other’s 

resources.

Missionaries are supposed to fill  a need, not try to justify 

their  existence.  Hurting  other  ministries  to  ensure  your 

personal success is completely without justification.

Lesson 6:  Don’t Use, and Don’t Be Used.  

Missionary Herb loves to help.  People come to him with 

great  needs.  He  likes  to  support  struggling  Christian 
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workers. He helps fund several in their ministry. One he is 

particularly  proud  of,  Andre.  That  individual  brings  back 

glowing reports of what God is doing. It is exciting. 

But one day, Herb discovers a discrepancy between what 

Andre has been saying and what is real. Herb decides to 

investigate  and  discovers  that  almost  everything  he  has 

been told is a lie. Andre has been using him. 

But part of the sadness of this discovery is that Herb was 

also using Andre. Andre was using Herb by taking money 

and resources out of false pretenses… for personal gain. 

However,  Herb  was  using  Andre  as  well,  since  he  was 

giving  support  without  providing  necessary  guidance, 

mentoring, and accountability. 

Andre asked for forgiveness and for another chance. Herb 

said he would forgive Andre,  but  would not  give another 

chance.  Why?  because  the  working  relationship  cannot 

exist  unless built  on a certain minimal level  of trust.  And 

trust must be built on a track record of trustworthiness. 

It  happens.  People  we  trust  prove  untrustworthy.  The 

healthy response is not to “trust no one”. But trust without 

demonstrated trustworthiness is foolish and destructive. 
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Partnerships  should  lead  to  growth,  not  co-dependency. 

This  can be difficult.  There  are  some in  missiology  who 

believe  that  it  is  better  that  Christians  from  developed 

countries NOT give money to those in developing countries. 

Money has caused so many problems that some figure it is 

better just not to get involved in it. (1) I don’t have all of the 

answers  in  this.  However,  there  is  nothing  magical  or 

unique about money. If it is okay, sometimes, to help people 

in recognizable ways, then it  seems like there should be 

times it is okay to help with money. Likewise, if it is always 

wrong to help with money, it seems like it should be wrong 

to help in pretty much all measurable ways.

Money is a measurable form of power,  Giving then would 

presumably be a form of empowerment. However, all too 

often  the  opposite  occurs.  It  often  promotes  “learned 

helplessness”. It encourages the individual to gain power by 

appearing and becoming powerless. Combined with that, a 

majority of people have not learned how to handle money. It 

is amazing how many say they want money, yet have never 

learned how to handle money. Either the money becomes 

squandered  or  it  begins  to  take  control  of  the  time and 

priorities of the recipient.
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Support should, then, be done with great care. An individual 

learns  to  drive  a  car  under  ideal,  carefully  controlled, 

conditions . As he gains proficiency, he can experience bad 

road conditions, complicated traffic  patterns, or even auto 

racing. Giving an individual (even a well-meaning, earnest 

individual) money who has not learned to handle it is like 

making a person drive a car for the first time while on an 

interstate highway during a blizzard at rush hour.

Lesson 7:  Be in the world

Missionaries Joe and Joanne love their new mission home. 

It nicer than the home they left behind in the states. It is in a 

beautiful compound with other American missionaries. They 

have a local helper who comes in to cook and do laundry. 

The helper also goes out and does shopping for them. They 

are  part  of  an  International  Church  that  they  enjoy. 

Occasionally, they leave the compound in their own car to 

visit a church or go to a restaurant with friends.

It  sounds  idyllic.  But  missions  is  more  than  creating  an 

environment of expatriate comfort. Yet the opposite is not 

necessarily ideal either.   Determining what level to live at is 

no easy matter. Most American missionaries come from the 

middle-class (some upper middle and others lower middle). 
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When they  go  to  another  country  that  often  changes.  In 

some countries, they now qualify as being rich. Even if that 

is  not  true,  their  position  as  missionaries,  pastors,  or 

teachers  may put  them in  a  new category. A missionary 

who could not get an audience with the local mayor back 

home, may have access to governors and business leaders 

now. These changes in status cause a lot of confusion. 

Living in luxury removes the missionary from access to the 

common people. On the other hand, living in the squatter’s 

villages may reduce the ability of the missionary to use the 

access he now has to the upper classes. Both Americans 

and Koreans are assumed to have money, so living too far 

removed from expectations can lead to misunderstandings 

as well. 

There are no easy answers. However, for me, living outside 

a missionary compound is good at this point in time. Living 

in a nice house that is consistent with being a missionary, 

yet is comfortable for both the rich and poor to visit is nice. 

But the tension of fitting into a number of different social 

strata will always make this balancing act difficult.

Lesson 8:  Be There, or Beware.  
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Missionary Arnold realizes that he cannot reach everyone in 

the  mission  field.  Language  barriers  make  him  less 

effective in outreach. Arnold also realizes that he can only 

be in one place. So he set up a network of churchplanters. 

With  him as the head organizer  and sponsor, things are 

going great. He has several churchplanters working in far 

off provinces. 

One day, a friend of Misisonary Arnold, Pastor Estrada, was 

going off into one of these distant provinces and wanted to 

see how things were going there. He came back with bad 

news. Only one was doing any real  churchplanting work. 

The  others  were  doing  just  enough  to  maintain  existing 

ministry.  One  had  completely  given  up  all  pretense  of 

ministry.

Businesses have discovered it.  Faxes are nice.  Email  is 

better. Phone calls are excellent. Videoconferencing makes 

you feel  like you are there.  But you are not.  Businesses 

understand that there is nothing like being there. On site 

meetings,  inspections, tests, and training work on a level 

that there is no substitute for. 

Some say that cross-cultural missions should be eradicated 

and  only  use  national  missions.  In  truth  national 
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missionaries are more effective in some ways, while cross-

cultural missionaries are more effective in others. It is not 

an either-or situation, but a both-and situation.  However, 

the  interface  has  to  involve  more  than  just  long-distant 

connections. Even if one only believes in utilizing locals in 

missions,  it  is  foolish and destructive to  have no on-site 

accountability. It is not simply for financial accountability. It 

is doing a favor to the local missionary to have someone to 

provide guidance (if done properly). Letters don’t substitute 

for  face-to-face  accountability.  Written  descriptions  of  a 

situation  will  never  substitute  for  on-site  experiences. 

Further,  cross-cultural  missionaries  provide  the  bridge 

between believers in different parts of the world. They are 

ambassadors  that  provide  the  conduit  of  information, 

prayers, networking, and love. They are the spokesman for 

those without a voice.

Lesson 9:  Trust and Verify

Missionary Angela is no fool. She has been burned before 

from people seeking help. And she wants to help, but she 

will not be fooled again. She will make sure that she will not 

waste  any  more  time  and  money  on  those  who  are 

unworthy,  unreliable,  unfaithful.  A  local  pastor,  Pastor 

Salonga,  came  to  her  to  discuss  his  vision  and  plans. 
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During  the  conversation  he  mentioned  his  finances  and 

financial plans.  “Aha!” thinks Missionary Angela to herself. 

“He is just in the ministry for the money. Why can’t he learn 

to live by faith, like I have.” (Of course, she has financial 

supporters herself.) Another time, Pastor Gomez comes by 

to talk about his ministry. He talks about a lot of vision and 

plans,  but  never  discusses  money.  “Hmmm…,”  thinks 

Missionary Angela, “I wonder where he is getting his money 

from. If he was honest and straightforward, he wouldn’t be 

afraid to talk about money. He must be hiding something.” 

Yet another comes and talks about his plans. He expresses 

his  finances,  but  specifically  does  not  ask  for  financial 

support. He will  try to live bivocationally, and do his work 

the best he can. “How sad,” thinks Missionary Angela. “His 

vision is too small. He has given in to a tiny ministry. I can’t 

work with him.”

She talks with more and more. Everyone has some reason 

to be rejected or mistrusted. Talking about money shows an 

unhealthy  preoccupation.  Talking  too  little  about  money 

causes  suspicion  about  hidden  agendas.  She  lives  in  a 

world of distrust and becomes increasingly useless. 

Doom may seem to lurk on all sides for the missionary. Too 

much trust and a missionary will fall prey to the deceitful, 
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the  unscrupulous,  the  user.  Too  little  trust  and  the 

missionary becomes a loner and useless, a non-entity in 

the harvest fields. Worse, this missionary may begin to try 

to spread that attitude to others--- breaking down networks.

Relationships are built on acceptable risks. Work is done 

through partnerships. Partnerships are built off of a certain 

amount of mutual risk. A Polish proverb states something to 

the effect that one should “Trust everyone. Then verify.”  

Help,  support,  trust---  but  work  within  a  structure  that 

provides  accountability. Trust  is  one side  of  a  two-sided 

coin.  The  other  side  of  the  coin  is  trustworthiness.  One 

should not trust when the other is untrustworthy. However, if 

the  other  proves  trustworthy, one should  trust.  Everyone 

gets fooled once in awhile. To never be fooled, is to never 

risk. To never risk is to never gain. But the risk must always 

be balanced with Godly wisdom.

Lesson 10: It’s the Lives, not the Numbers

Missionary  Mary  is  involved  in  Evangelistic  Events.  She 

finds  it  very  fulfilling  and rewarding.  Her  supporters  love 

her. She is able to send back videos, photos, and statistics 
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that demonstrate huge success. Dozens, hundreds walking 

forward in rallies. Pictures of hundreds raising their hands. 

Mary  is  not  a  liar,  really. But  the  reports  are  essentially 

fraudulent. Most of the responses she reports on are simply 

people being friendly. Some have not accepted Christ, but 

are showing a positive response as a way of saying “Thank 

You” for whatever gift  or service they were given. Others 

are  already  believers  and  are  simply  responding  again 

either due to bad theology, or as a way to encourage the 

missionary. 

Positive responses are a good thing. It is not bad to have 

someone  say  they  have  committed  their  lives  to  Christ 

when they really did not (or did not really understand what 

was expected).  In some way the individuals  are opening 

their hearts (and maybe their homes) to a new message. 

With  proper  follow-up,  friendly  behavior  may  lead  to 

regenerated lives. 

Missionaries need to, on some level, understand the variety 

of responses that they will get and how to respond to them. 

If 40,000 professions of faith lead to 5 Bible studies and 1 

new church, the numbers should be presented in a more 

real  way.   Statistics  are  meaningless  without  context. 
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Providing  context  to  statistics  not  only  makes  them 

meaningful,  but  also  makes them useful.  If  a  missionary 

sends statistics without any context, the only real use for 

the  statistics  is  to  misinform  the  supporters.  Such 

misinformation is arguably deceitful. 

Of course, context without statistics can be a problem as 

well.  Missionaries  love  to  do  this  as  well--  give  one 

interesting anecdote and let  supporters presume that  the 

story has statistical relevance. Or a missionary sends back 

a picture of hundreds of people in a building raising there 

hands.  What about? Who knows. Maybe they were asked 

who likes fried  chicken.  This  is  no  better.  Statistics  are 

useful  to  compare  methods,  locations,  and  people. 

Properly used statistics can demonstrate faithful diligence 

or areas for improvement. However, one needs to impart 

relevance to the statistics to make them useful. However, 

one most focus on the changed lives first  of  all,  not  the 

numbers.

Math Example (showing the problem of statistics) :

Situation A.  Missionary Mary gets 5000 people a year to 

make  a  profession  of  faith  in  Christ  (quite  impressive, 

yes?).  Let’s  assume  that  each  one  is  sincere,  however, 

there is no follow-up. Because of this, lets assume there 
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are not 2nd generation believers (that is, none of the 5000 

per year that receive Christ lead anyone else to Christ).

Situation B.  Churchplanter Jose has much less success. 

He  leads  two  individuals  to  Christ  a  year.  However,  he 

disciples them effectively and the next year, they also are 

able to lead two individuals to Christ each and disciple them 

in the same manner. 

Year Total  Led  to  Christ  by 

Missionary Mary's Team

Total  led  to  Christ  by 

Churchplanter Jose's Team

1 5000 2

2 5000 4

3 5000 8

4 5000 16

5 5000 32

6 5000 64

7 5000 128

8 5000 256

9 5000 512

10 5000 1024

11 5000 2048

12 5000 4096

13 5000 8192

14 5000 16384
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15 5000 32768

16 5000 65536

Total 80000 131070

Churchplanter Jose is more effective in changing lives, but 

it is difficult to prove it mathematically. Equally telling, what 

happens  when  Mary  and  Jose  leave.  In  Jose’s  case,  it 

doesn’t  really  matter,  since  the  131,070  individuals 

discipled are doing most of the work. However, in Mary’s 

case, if she is doing the evangelizing, will anyone take over 

when she is gone? Perhaps not.

Lesson 11: It  is  Kingdom  Growth,  not  Personal 

Ambition

Missionary Sam was a machine. He could go into a new 

community,  set  up  an  event,  form  up  the  respondents, 

place a pastor in charge, and be onto the next community 

in a matter of weeks. After a few years of such stunning 

success, he wrote up his dissertation on his methodology, 

and “retired” to a life of being a church growth expert and 

professor.

Sadly, nearly all of his church plants failed within months of 

their  creation.  But  it  doesn’t  matter.  Sam was  a  church 
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planter, it wasn’t his job to maintain a church. His job now is 

to teach missionaries how to plant churches, not develop 

viable, self-sustaining, and self-propagating churches. 

Missions is not just a ministry… it is also a career. A lot of 

great  missionaries  go  through  life  with  little  that  can  be 

used  to  demonstrate  success.  Sadly,  many  mediocre 

missionaries are extremely competent at the career side of 

missions. This is true with most jobs. With some effort it is 

possible  to  separate  the  self-promoter  from  the  faithful 

servant, but the ones most capable of making the judgment 

are the missionary and those that work the closest with the 

missionary. If it is about God… if it is about His kingdom… if 

it  is about the people that God misses most (2)… if  it  is 

about Jesus and his call  for faithful  servants---  then it  is 

NOT  about  awesome  statistics…  it  is  not  about  career 

tracks…  it  is  not  about  accumulation  of  positions  and 

awards.

The best missionaries often will live lives of obscurity and 

(apparent) mediocrity. But God knows the truth, as do many 

of those closest to them.

Lesson 12: Focus  on  Their  Felt  Need,  Not  My 

Personal Vision
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Missionary Bill is a visionary. Where many saw a poor little 

village in  a broad valley, Bill  saw a prime location  for  a 

hospital—a place to draw in  thousands from surrounding 

communities to provide medical care and act as a training 

and discipling center to totally revitalize the area.  Working 

with the local government and selling the idea to donors, he 

was able to collect millions of dollars and build a beautiful 

multi-story hospital in this little village.

Over the next few months problems began to show. This 

huge hospital never got above 1/3 of patient capacity. That 

was good in some ways, since there were not enough staff 

to handle more than ½ capacity anyway.  The hospital was 

assumed to mostly pay for itself, except for staff who were 

assumed  to  be  medical  missionaries  being  funded  from 

external  sources.  However,  unable  to  draw  such 

missionaries and unable to draw paying patients meant that 

the  hospital  could  not  pay  its  bills,  nor  maintain  its 

equipment. The hospital’s future looks bad.

Talking to the local people, one would discover a strange 

thing. They were not too worried about whether the hospital 

lives  or  dies.  The  local  health  centers  in  the  area  were 

adequate  for  a  majority  of  the  medical  needs  in  the 
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community, and transportation was adequate to  take  the 

seriously ill  to the government hospital  45 minutes away. 

Instead of  worrying  about  the  future  of  the  hospital,  the 

locals would just look at the hospital, shake there heads, 

and wonder why such money was wasted on such a big 

building.  They  see  their  crops  dying  in  the  fields  and 

wonder  why  the  money  wasn’t  used  to  develop  and 

maintain an irrigation system.

We do it  to ourselves… really. Missionaries (and pastors 

and elders and whatever) are told they are leaders. They 

are told to be visionary. It sounds so right. In a technical 

sense it is right. But it is more important that missionaries 

develop leaders than it is for missionaries to be leaders. It 

is more important for missionaries to recognize God’s vision 

in others, than to have their own vision directly from God.  

I would even be willing to sound controversial and say that 

a  good  missionary  is  only  moderately  visionary. Further, 

when missionaries are given the time to come up with great 

ideas, they tend to be pretty poor. Why? Because mission 

work  is  tied  to  making  the  message  of  God  clear  to  a 

different culture. The people of that culture usually have a 

much  better  idea  of  what  they  value  than  does  the 

missionary. Therefore, a wise missionary spends less time 
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trying to be “visionary” and more time listening to the vision 

and the dreams of the people he is working with. Giving a 

person  “A”  when  he  values  and  understands  “B”  is  ill-

advised. (3)

Unfortunately,  sponsors  often  exacerbate  this  problem. 

Someone  in  the  US or  another  country  has  money  and 

wants  to  “change  the  world”.  He  wants  to  “make  a 

difference”. He wants to “leave a legacy”. But how can he 

do it? By having something big built with his name on it, of 

course.  And  what  big  thing  should  he  have  built? 

Something he finds valuable. A four story Bible school in 

the  middle  of  nowhere  sounds  great.  So  does  a  big 

hospital. A big fancy new church building in a developing 

country. (Why  should  the  Mormons  be the  only  ones to 

have  big,  beautiful,  empty  buildings  there?)  A  prayer 

mountain or  children’s camp or a  library seems nice.  An 

irrigation system doesn’t seem so impressive. It is hard to 

hang a plaque on a community health program. A sewer 

system or potable water supply or an anti-malaria drainage 

network just  lack that certain something.   Even a church 

planting  movement  does  really  give  the  great  photo-ops 

that a big building provides.
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Missionaries need to listen to the people they minister to 

more, and listen to God more. Following the money or the 

“big  show”  will  often  result  in  sincere,  impressive,  yet 

misguided and wasteful attempts to reach one’s people with 

the good news of Christ.

Lesson 13.  Look  to  Those  Who are  Respected    (A 

Positive Lesson)

The Missionaries Paul and Deb came to the Philippines to 

teach in a local seminary. However, they felt that they could 

and should  do  more.  The used their  weekends to  travel 

around and start up local congregations of believers. After 

some years, it was time for them to move on and they went 

back to the United States to retire. 

Sixteen years after they returned to the US, we were talking 

with some local church planters and they showed us some 

churches that had been started by Paul and Deb. The local 

church planters were very concerned about one thing. They 

wanted  to  ensure  that  Paul  and  Deb  knew  that  the 

churches they had started were not only continuing to exist, 

but were, in fact, multiplying. 
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We have never met Paul and Deb. In fact, Paul died in the 

US just this year (2006). However, they made a permanent 

advancement  of  the  Kingdom of  God.  They  trained  and 

inspired people to continue and advance that work. They 

had engendered the respect of locals they partnered with. 

Most  missionaries  get  something  done.  Less  make  a 

positive “permanent” change where they work. Fewer are 

respected by the local people. Respect is not a requirement 

for service. However, being given a “passing grade” by the 

people  one  works  with  is  more  important  than  a  good 

“fitness review” by the sending mission organization.  “The 

Gospel Blimp” by Joseph Bayly describes a mission effort 

that impressed many Christians and the “money people”, 

but failed to positively impact their target. In fact, the project 

became a  hindrance  to  real  outreach.  The  gospel  blimp 

became  a  joke  and  an  annoyance.  In  the  book,  few 

Christians were able to recognize this failure. 

It is hard to let go of something that seemed like a good 

idea. That is why tent revivals are still done today… even 

though it is now (in most parts of the world) an occasion for 

Christians to get together and put on the façade that they 

are involved in outreach. Mother Theresa got the respect of 

the community  she ministered to  in  a way that  a  revival 
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evangelist will never. The message of the former was made 

real to those that saw it (even to those who did not wholly 

accept the message), while the message of the latter was 

unreal, and generally unheard, by those that needed it.

William Carey has the legacy as the “Father of Protestant 

Missions”. This is nice, but the high esteem he has, 200 

years  later,  in  his  mission  field  by  Christians  and  non-

Christians alike, says a lot about both his impact… and his 

heart.  The respect he has in Missiology classes is nice, but 

says much less about who he was as an ambassador of 

Christ to the people of India.(4)

Of course,  respect  is  nice,  but  it  only has relevance if  it  

outflows from integrity and honest love for God and man.

Conclusion

I  really  must be either  a  perfect  missionary, or  a perfect 

jerk. To pontificate on the failings of coworkers in Christ’s 

harvest field is completely inappropriate, right? Right, in a 

sense. However, I have to include myself among the short-

sighted, misguided, missionaries I  am complaining about. 

However, both a romantic image of  missionaries and the 

opposite are equally wrong. Some look at missionaries as 
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incompetent misfits (“Them who can’t do, teach. Them who 

can’t teach, administrate. Them who can’t administrate, go 

overseas”  where  people  won’t  know  the  difference). 

Neither spirituality nor carnality define a missionary. Neither 

hard work nor laziness work as descriptors either. Nor do 

competence or incompetence. 

I see missions as following Jesus, not doing a job, or doing 

some  odd  or  special  “professional  calling”.  With  this  in 

mind,  the  characteristic  that  should  define  a  missionary 

should  be  “willingness”.  To  leave  culture  and  family 

behind since one is following Jesus, requires willingness--- 

a faithfulness that expresses itself in letting go of many of 

the common structures that Christians build there lives on, 

around, and through.  The second characteristic flows from 

the  other.  That  is  “flexibility”.  Mission  boards,  and 

denominational  leaders  can,  sometimes,  afford  to  be 

ossified in their beliefs and methods. However, missionaries 

must be always ready to learn, adapt, create, improve, and 

destroy. As such, missionaries will never be fully in accord 

with  supporters  at  home.  But  they  will  also  not  be  fully 

understood  by  the  people  they  minister  to  either. 

Lingenfelter’s  description  of  the  150% man applies.  The 

missionary has become 75% enculturated and acceptable 

to the people they work with,  and 75% enculturated and 
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acceptable to the supporters back home. Missiologists call 

this being “incarnational”. However, it ultimately means that 

a fully grown up person has decided that, for the cause of 

Christ,  he  must  be  recreated  losing  much  of  what  had 

formerly  used  to  define  himself,  while  taking  on  new 

characteristics that (at one time) would have appeared to 

only define strangers. 

As a missionary, this willingness and flexibility mean that I 

don’t know where I will be next year, don’t know what I will  

be doing next year, and (on some level) don’t know who I 

will  be next  year. To accept  this  as  healthy, and part  of 

earnestly following Christ, defines well a missionary.
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CHAPTER 10    

Missions as a Marathon, not a Sprint

Note:  This is  NOT an ode to my father. My dad had 

failings like anyone else. Family is important and each 

of  us  is  greatly  affected  by  family. We can learn by 

rejecting the bad examples from our parents. However, 

since children learn by modeling, it  is easier to learn 

from  the  good  examples.  Here  are  some  good 

examples. 

The smartest man I ever knew was my father. You may be 

skeptical of this, but read on.

My father was born in 1924 and was raised on a small farm 

in the hills of Western New York State.  His family was very 

poor.  For the first few years of his schooling he attended a 

one-room  schoolhouse  in  Ivory,  New  York.   When  he 

reached  High  School  age,  he  was  bused  to  Frewsburg 

Central School.  He was moved ahead a grade because of 

his high scores.  He graduated valedictorian of his class, 6 
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percentage points higher than the second highest score.  In 

the standardized testing done for  graduation,  he had the 

second highest score in the state of New York that year, 

despite being a year younger than the rest.

World War II required him to join the Army and he served as 

a  staff  sergeant  in  charge  of  supplies  for  his  artillery 

battalion.  He was part of the force the landed on the island 

of Leyte, Philippines with General McArthur.  However, he 

was not on the front lines and only heard fighting off in the 

distance.   <That’s  pretty  smart.>   Afterwards,  with  the 

urging of his mother and funding from the US Army he went 

to study mathematics at Alfred University.  He graduated 

Magna  Cum  Laude  with  a  bachelor’s  degree  in 

Mathematics.  He was one one-hundredth of a point shy of 

being Summa Cum Laude.  His mother wanted him to go 

on for a Master’s Degree, but my father thought it a waste 

of time <That’s pretty smart too>.  After this, he was hired 

by Bell Aerospace <Developer of many things such as the 

X-1 jet aircraft>.  There he worked on the Rascal missile--- 

a very early air to surface missile system.  His job title was 

“human computer”.   Back  then,  computers  did  not  really 

exist.  There were a handful as large as a house scattered 

throughout  the  United  States  with  less  computing power 

than a modern cell phone).  So he was hired to work out the 

128



immensely  complex  mathematical  formulas  controlling 

missile guidance systems.  He could multiply numbers like 

257 x 393 in his head, and could work do amazing things 

with  a  slide  rule.   This  is  not  why  he  was  smart.   He 

seemed to have a photographic memory.  He denied it, but 

he seemed never to forget anything he read.  

Lesson 1. Its about a Lifetime of Learning.  

All of the above sounds pretty smart, but if he had stopped 

there, he would have been rather dumb.  That’s because in 

20 years, he would be obsolete.  Computers came along 

and made his mental math skills unnecessary.  However, 

long before that happened he had developed new skills--- 

skills that could not be done by a computer.  He developed 

skills  in  Weibull  Statistical  Analysis  and  in  mechanical 

testing  procedures  and  became  an  expert  in  high 

performance bearings.

No one knows it all… and even IF you did know it all, by 

tomorrow you wouldn’t. Education quickly stops being a list 

of vital skills and facts, and becomes an piece of history.  It 

becomes a trophy to cherish but says little about what you 

can do today.
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Lesson 2. It’s About Making Family a Priority. 

Before I was born, my dad had a good job in Buffalo, but 

his parents were getting old.  His mother was beginning the 

onset of Alzheimer’s Syndrome.  He father was getting too 

old to fully manage the farm.  My father quit his high paying 

job at Bell Aerospace, to take a job that was lower paying 

and lower in prestige at a local company  He did this to be 

close to home.  It was no problem.  Soon he was promoted 

and he was able to help out on the farm and have a better 

job close to home than he ever had in Buffalo. I  believe 

God blessed his  seeking to  take care of  his  family.  His 

family was more important than money.

When I was 7 years old, my father came home and told me 

that  he  was  quitting  his  position  as  President  of  the 

Frewsburg  Central  School  Board.   He  had  been  on  the 

school  board  for  14  years,  being  president  12  of  those 

years.    He  also  served  two  years  as  president  of  the 

Chautauqua  County  Board  of  Education  (President  of 

School presidents).  I did not understand why he did that.  I  

thought it really great (even at 7 years old) to say that my 

father was the top man of our public school system.  Why 

would he give that up?  He explained that too many nights, 

he would have to come home from his job as an engineer, 

130



eat  quickly  and  leave to  go  to  a  school  board  meeting, 

allowing him to return only after his children were already 

asleep.  He felt that it was more important that he spent 

time with his family than spend time on the school board.  It 

gradually sunk in, the truth of his words.  His family was 

more important than having prestige.

Lesson 3.   It’s About Honesty in Inconvenient Times

My  father  ended  up  being  Treasurer  for  a  number  of 

organizations throughout his life.  There were a number of 

reasons  for  this.   He  was  good  with  math.   He  was 

meticulous.  He was reliable in his work ethic.  He was also 

recognized as being completely honest.  Back in the mid-

1970s,  he  was  asked  to  be  the  treasurer  for  the 

Frewsburg’s  150th year  Celebration.   He  kept  careful 

records during the whole time and kept tracking incidental 

items for years to come.  Some commemorative coins did 

not fully sell, so they were kept at the town (or barangay) 

hall.  The 1 ounce silver coins cost $10 and who would pay 

$10 (over P500) for a one ounce silver coin celebrating an 

event that was long over?  But there they stayed.  In the 

early 80’s (several years later) he came home and told me 

that soon all of those silver coins will be sold.  Why?  Well 

around this time, there were two millionaires—brothers with 
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the last name of Hunt.  They decided to try to corner the 

silver market.  They failed… but for a period of time silver 

rose from around $5 an ounce to over $35 an ounce.  My 

dad said that as soon as people would figure out that they 

could buy a coin for $10 and sell it in Jamestown the same 

day for over $30, they will  soon be gone.  He was right. 

Within a week, all of those coins were bought.  It occurred 

to me that something did not make sense.  My dad knew 

before anyone else that he could make over a 300% profit  

on these coins… yet he did not buy any.  It took me some 

thinking  before  I  figured  it  out.   My  father  was  the 

treasurer… a position that demands absolute honesty.  My 

father  determined  that  it  was  better  to  miss  a  financial 

opportunity  than  it  was  to  appear  like  he  had  taken 

advantage of his position for his own personal gain.  He did 

not  just  care  whether  something  was  legal.   He  wanted 

people to know that he was honest even when it hurt him.  

I am sure my dad lied at some time in his life… I believe 

everyone does.  But I never caught my dad lying… or even 

attempting  to  deceive.   When he said something,  it  was 

what he believed.  Simple as that.  My father was careful in 

what he said, and would rather not say anything unless it 

was carefully thought out.  I have learned over the years 

that most of what my dad believed was true.  There have 
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been some things that I have come to the conclusion that 

he  was  wrong  about.   But  even  in  those  things…  his 

reasons  for  believing  it  was  carefully  thought  out,  and 

expressed  cautiously  (recognizing  that  everyone  can  be 

wrong).  He believed Christ’s command that “let your ‘Yeas’ 

be ‘Yeas’ and your ‘Nays’ be ‘Nays’.  If you need to swear 

or vow that you are telling the truth, that is evidence that 

your word is not trustworthy.

Missions is  about  honesty. It  is  tempting,  and temporally 

beneficial, to not be honest.

Lesson 4.  It’s About Integrity Tested  

Neither my mom or dad liked sports.  But they recognized 

that  it  was  good  for  their  children.   So  we  would  on 

occasion drive up to Jamestown and watch the local semi-

pro baseball team play.  It was a great experience for us 

kids.   During the game, there would be drawings on the 

tickets to see who wins a prize.  One summer, my dad won 

the grand prize.  All we had to do was pick it up the next 

time we come to the game.  That summer we did not go 

back again to see baseball.  I could not figure it out.  I told 

him “Dad, all we have to do is go back up there and the 
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prize is ours.  Its such a small thing to do, lets do it.”  My 

father did not do it and did not tell me why.  

It was several years later when I finally learned the reason, 

and even then I figured it out in a roundabout way.  My dad 

had been called into to be on jury duty.  He was to be on a 

jury  to  decide  the  regarding  a  case  of  gambling.   Both 

lawyers were given opportunity to question the jurors to see 

if they are unbiased… if they were the right people to stand 

on jury.  One of the lawyers asked my dad’s attitude about 

gambling.  My dad said that he believed that all forms of 

gambling are wrong.  The lawyer then asked my dad if he 

ever participated in raffles.   My dad said that  he did, on 

occasion,  buy  raffle  tickets,  but  he  just  considered  it 

charity… a gift.  It was then I finally understood.  My dad 

could look at a raffle as charity, not gambling, as long as he 

never won a prize.  So when he won a prize, he refused to 

accept it.   Now you may or may not  agree with  my dad 

about raffles and gambling, but I would hope you would see 

one  important  thing.   One  cannot  say  one  has  Integrity 

unless it stands up to temptation.

Lesson 5. . It’s About a Clear Sense of Who You are 

Called to Be
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Later in life, my father was program supervisor for research 

and development at TRW Bearings.  His boss was going to 

retire.  My dad was offered that job.  But my father said 

NO… he did not want the job.  Rather, my father had a man 

working for him named Tony who my dad felt would do a 

great job.  Eventually, they hired Tony.  My father explained 

why he did this.  He enjoyed his job as program supervisor 

and he was good at it.  His bosses’ job did not interest him 

at all.  That job involved spending a lot of business lunches 

with the top leaders of the company.  My father preferred 

lunch  at  his  desk,  eating  a  sandwich,  and  apple,  and 

drinking two cups of coffee while talking with the guys he 

works  with.   His  bosses’  job  involved  taking  a  lot  of 

business trips and staying at work late into the evening at 

times.  My father did not like to travel much and preferred to 

have a job that allowed him to be home with his family at 

5:30pm every day.  His bosses’ job involved a lot of social 

skills.  My father did not drink, did not care for parties much 

and preferred  his  job  that  required  more  technical  skills. 

And frankly, he liked to have the opportunity to choose his 

own boss.  <That’s pretty smart too>

Lesson 6.  It’s About a Tradition of Faithfulness to God 
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My great grandfather came to Ivory from Sweden.  He did 

not attend church, but made sure that all 11 of his children 

did.  My grandfather was born in 1885 and was raised up at 

Ivory  Baptist  Church,  even  before  there  was  a  church 

building.  After he was grown, he was active in the church 

and became the head deacon.  His wife, my grandmother 

was a teacher in the church. It was said of my grandmother, 

that the only fault my grandmother had was that she took 

her virtues too an unhealthy extreme.  For example… if a 

family was hungry, she would feed them… even if it meant 

that she and her family went hungry. My dad followed in the 

footsteps of his father.  He became a teacher in the church 

and eventually became the head of the deacons for many 

many years.  He sang in the choir, he taught children in 

Sunday School.  In his 60’s, he even occasionally joined in 

playing  on  the  church  softball  team.   He  was  regularly 

cutting and splitting firewood for the parsonage wood stove. 

He  was  regularly  at  church  helping  out  in  some  way—

painting,  trimming  the  plants,  repairing  things,  doing 

visitation.   When  he  died  in  1992,  the  church  did  an 

unusual thing.  My mom gave the money that family and 

friends gave for my dad’s funeral and gave it to the church. 

Commonly, gifts like this are used for a picture on the wall. 

Maybe a piece of furniture.  Maybe a piano.  But the church 

did  not  do that.   They took the money and fixed up the 
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church kitchen.  When the kitchen was fixed,  they put  a 

small  brass  plaque  dedicating  the  kitchen  to  my  father. 

Why did they do that?  My dad had such a servant attitude, 

that they felt that the kitchen (a place of service for serving 

others)  would be the most  appropriate way to  honor  my 

father.  I believe they were right.

--------------------------------------------------------
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CHAPTER 11 

Missional Churches: Missionaries as 

Arms of the Church

Missionaries, historically, have been arms of the church… 

either  being  sent  out  by  a  church,  or  an  association  of 

churches.   Paul  and  Barnabbas  fit  this  type.   Some 

missionaries have gone out independent of other Christian 

groups.  Bruce Olsen (author of the book “Brushko”) would 

be one example, as well as tens of thousands of “tentmaker 

missionaries”.   However,  most  often  when  we  think  of 

missionaries, we think of people who are not sent out either 

of  these  ways,  but  rather  sent  out  by  a  parachurch 

organization.  

Parachurch  organizations  are  a  beneficial  alternative  for 

sending missionaries.  In some cases it can even be the 

ideal environment for a missionary, due to their experience 

and connections.  However, I believe that it is ideal for a 

church  to  have  missionaries  who  are  sent  out  by  the 

church.
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Consider two options.  

Option 1.  “Local Community Church” (LCC) has 10 

mission  families  that  they  support  at  approximately  20% 

each,  sent  through  a  mission  agency.   These  mission 

families have never been part of LCC.  But they get reports 

back on a regular basis, and they get occasional furlough 

visits.

Option 2.   LCC has 2 mission families supported 

100%.  These two families are members of LCC.  They get 

reports back and visits as well.

Α. Involvement.   In Option 1, LCC has limited direct 

involvement  with  missions.   Money  leaves  the 

church and goes to an external mission agency and 

goes to people who are not members of the church. 

In Option 2, LCC has direct  involvement.  Money 

does not actually leave the church since it is going 

to church members.    Work done by the mission 

families is now actually the direct work of the church 

at a remote site.  All members of the church can 

look at the mission work as their work, and they can 

be part of the team in a real way.

Β. Accountability.  In  Option  1,  the  missionaries  are 

accountable to no one church.  As long no single 
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church provides too large of a monthly support, the 

missionaries are really accountable to the mission 

board.  Likewise, no church is really accountable to 

missionaries,  since  they  are minority  members of 

the relationship.  In Option 2, the missionaries are 

accountable to the church they are a member of. 

Likewise,  the  church  is  accountable  to  their 

missionaries/members.   The  relationship 

necessitates prayer and vigilance.

Χ. Relevance.   What  is  the church supposed to  do. 

Take the quote by Neil Cole in “Organic Church” (p. 

xxiv)

“The  Church  in  the  West  has 

sacrificed so much of what she is 

supposed  to  be  about  that  her 

relevance  is  lost  to  the  lost. 

Parachurch  organizations,  such 

as seminaries,  mission agencies, 

Christian  counseling  agencies, 

and  evangelistic  ministries,  have 

risen  to  accomplish  so  much  of 

what God intended the Church to 

do.  She  expects  others  to  do 
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evangelism,  leadership 

development, and social care.”

I believe it is not just the lost that question the value 

of a church.  Is the church a social club?  Is it a 

fund-raising entity?  

∆. Organic  Relationship.   This  requires  a  bit  of 

explanation.   This  goes  back  to  Dr.  Christian 

Schwartz  and  his  work  in  the  area  of  Natural 

Church Development.  It also is related to the work 

done  in  small  group  networks  and  multisite 

churches.  Consider a church like a living creature 

(maybe a tree, maybe an amoeba).  A living has a 

surface where interactions take place between the 

“inside  world”  of  the  organism  and  the  outside 

world.  An animal takes in water, food, and air, and 

excretes  various  wastes  across  that  interface. 

Inside that interface, oxygen, sugars, and nutrients 

are shared throughout the organism for its growth 

and health.  Just as an organism is greatly different 

in its functions within itself and external to itself, the 

church  is  also  greatly  different  in  how it  (ideally) 

functions within the body, and external to the body.  

a. Consider church planting.   A church starts 

another  church  and provides help  (money 
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and an initial  group of  core  members,  for 

example).   But  in  the  case of  multisite,  a 

church  starts  something  that  looks  like  a 

new church.   Its members are still  part of 

the original church, and its leaders are still 

leaders  within  the  original  church.   Its 

budget it part of the greater budget of the 

original  church.   Its  success  or  failure  is 

directly related to the success or failure of 

the church as a whole.  With a church plant, 

often the original church eventually forgets 

that  it  had  planted  a  church  (the  church 

historian  would  hopefully  know).   In  that 

situation, there is not much concern about 

the  long-term  viability  and  growth  of  the 

daughter  church  (after  the  honeymoon 

relationship subsides in a few years).

b. Consider missions.  A church pays money 

to  a  mission  board  who  supports  a 

missionary.  Whether the church recognizes 

this  or  not,  this  is  strictly  an  external 

relationship.  It is like paying the heating bill. 

One  might  even  look  at  it  like  paying  a 

company  to  come in  and  go  door-to-door 

sharing the Gospel in the neighborhood of 
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the church.  A missionary falls?  He can be 

replaced  by  another…  there  are  lots  of 

missionaries  on  deputation,  correct? 

However,  as  members  of  the  sending 

church, the missionary has ties that go back 

to the church that go beyond money.  It is 

relational.  It is organic.  It is visional.  

I like to take the idea of church impact as related to what I 

think of as “surface area”.  This goes back to the organic 

idea.  If  the boundaries of an organism is its membrane, 

that is where it interacts with the outside environment. One 

might say that the church also has such a membrane.  Take 

a fairly extreme case.  Case A might be a communal closed 

society which interacts with the outside environment only 

through goods and services.  

Case A
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Church Building Focused Ministry

Minimal Interaction with Outside World

Case B may be a more typical  church.   It  meets at  one 

place  and  has  members  that  have  a  certain  amount  of 

interaction with neighbors and businesses.  They may send 

money to local ministries or mission boards and such (as 

shown by the greater surface area).  

Case B

Church Building Focused Ministry

Moderate Interaction with outside World

Case C may be a multisite church or a cell group church or 

a church with members doing ministry work at a distance 

from the church.  
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Case C

Church Multiple Local Points of Ministry Work

Greater Involvement with Local Community

We  can  take  the  case  D  where  the  church  is  actively 

involved in ministry work throughout the world.
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Case D

Church with Multiple Local and International Points of 

Ministry Work

Involvement with Local Community and Around the World

Which  case  has  more  effective  interaction  with  the 

community and world?  All else being equal, it would be the 

one with the greater “surface area”.  One can, of course, 

imagine exceptions,  but  Case D is  set  up to  have more 

impact wherever it is.
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Types of Churches

Church  « A ». Solomon’s Temple 

Solomon’s Temple was beautiful and was the envy 

of those around. It could have drawn people to it… 

and  to  some  extent  it  succeeded  in  doing  that. 

However, it ultimately drew more people in search 
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of  its  earthly  treasures,  than  those  in  search  of 

holiness.

Member  Care  Community  Church  (MCCC)  is  a 

great  church to attend. They have great  activities 

for the kids, excellent music, great building, donuts 

and  coffee  between  services.  The  services  are 

comfortable  and  fairly  edifying.  Lots  of  church 

league sports and other interesting activities.  It  is 

the place to be on Sunday. 

Who can complain about this? Nothing wrong with 

this, but the question that should be asked is “What 

is the price tag?” Is the budget, staff, organizational 

structure, and facilities geared to reach out into the 

community and the world? Or is it all structured to 

make the members comfortable and draw people of 

similar interests.

MCCC is like Solomon’s Temple. Its goal may be 

noble, but its end result is not as intended. MCCC 

has put  so much energy in attracting people and 

making them comfortable,  that  it  has lost  sight of 

the lost. They don’t necessarily realize this… they 

see  their  numbers  increasing.  However,  the  only 

ones truly  reached are  those who come to  them 
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from  other  churches…  other  churches  that  were 

less accomplished at member care. 

Church “B”. Trust-fund Church

You  will  find  them  scattered  around.  Big  old 

impressive church buildings with very little present 

membership. Yet they do some impressive things. 

They not only maintain their facilities, but they give 

to major charities and such. How can they do this? 

Endowments.  Members decades before died and 

left huge amounts of money to be invested for the 

church.  This  money keeps working long after  the 

members stopped working. 

Great  Commission  Baptist  Church  (GCBC)  is 

heavily  invested  in  foreign  missions.  A  large 

percentage of budget is put into foreign missions. 

They  send  letters  to  missionaries.  They  have  a 

missions  conference  every  year.  They  talk  and 

strategize and are an active participant in spreading 

the gospel to the ends of the earth. 

All of this is great. Too bad they completely ignore 

their  own neighborhood. They are not  involved in 

evangelism,  discipleship,  social  ministry,  or 
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anything that involves physical involvement. Like a 

Trust-fund  church.  They  sit  around  and  let  their 

money work for them.  Despite having impact in the 

world,  this  church  is  likely  to  slowly  fade  away. 

Money is no substitute for people.

Church “C”. Church of Jerusalem

The Church of  Jerusalem was the first  church.  It 

was led by the apostles. All other churches sprang 

from it in one way or another. However, very early 

on,  it  saw its  role  as  reaching  out  to  Jews only. 

While  mouthing  approval  of  reaching  out  to 

Gentiles, they did not really practice it themselves. 

Conflicts  between  Jewish  Christians  and  Gentile 

Christians  (probably  both  sides  were at  fault)  led 

the Church of Jerusalem to become more and more 

locally focused… gradually to drift into obscurity. 

Friendly  Faces  Evangelical  Assembly  (FFEA)  is 

driven  to  reach  their  community.  They  have  cell 

groups, bible studies, Sunday school, vacation bible 

school,  ministry  teams,  support  groups,  growth 

groups,  Visitation  and  Follow-up  Program,  local 

social ministry, evangelistic events, a radio program 
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and  more.  Everybody  in  their  hometown  knows 

about FFEA… they are the church that “does”.

At the same time, almost NO ONE outside of their 

hometown  knows  about  them.  They  do  no 

cross-cultural  missions,  they  seek  no  outreach 

outside of a 30 minute radius of their own church.

This  type  of  church  seems  harder  to  complain 

about.  How can  you argue  with  a  church  that  is 

focused on its own community. There are problems. 

First, the motivation is often about the same as the 

“Solomon’s  Temple”  church  listed  above.  The 

church only does things that could potentially lead 

to the increase of itself. “Why waste resources on 

reaching people that would not, could not, come to 

our church?” There is no concept of doing work that 

increases the Kingdom of God, but has no tangible 

effect on the local church. Second, history seems to 

smile  on  the  outward-looking  church  (church  of 

Antioch, vice the church of Jerusalem). The Great 

Commission (Jerusalem,  Judea and Samaria,  the 

ends of the earth) seems to be a guide to churches 

as well as individuals. Third, there is a general self-

absorption. The vision for God’s work does not go 

very  far  beyond  the  walls  of  the  church.   A 
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microscope is  very good at  observing things in a 

very small area. The same design that makes it so 

good at observing these small things, also makes it 

poor at seeing things far away. God’s Kingdom is 

bigger  that  a  microscope  slide… it  is  big  as  the 

Universe. 

Church “D”.  “Electromagnetic” Church

Yes, this requires a bit of explanation. Visible light is 

in  a  small  section  of  what  is  called  the 

“Electromagnetic  spectrum”.  Electromagnetic 

radiation  (visible  light,  microwaves,  radio  waves, 

gamma waves,  ultraviolet  radiation,  and more)  is 

really  amazing.  While  not  fully  understood, it  has 

characteristics  of  a  wave  and  characteristics  of 

particles,  EM  radiation  can  do  things  that  can 

boggle  the  mind.  It  can  travel  in  a  complete 

vacuum,  with  no practical  limit  on how far  it  can 

travel.  Potentially,  it  can  travel  the  width  of  the 

universe at 186,000 miles a second. So what? Well, 

the interesting thing  to  me is  how light  travels  in 

nothing.  A magnetic  field  creates  an  electric  field 

that, in turn, creates a magnetic field. This process 

can potentially go on forever. The utilization of two 

different areas each leveraging itself to strength the 
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other area is nothing new in business. However, we 

often don’t think of it in churches. We often think in 

terms of “Zero Sum Gain”. If  we put resources in 

one  area,  we  must  be  weakening  another  area. 

This  can  be true  of  some things,  but  not  true  in 

others.

This  money  seesaw  shows  what  typically  happens  with 

“Zero Sum Gain”. When a little money is taken from foreign 

missions, it goes into local ministry and the seesaw tips far 

in favor of local ministry (recall that the budget for foreign 

ministry  is  typically  much  smaller  in  a  church  than  the 

budget for local ministry). On the other hand, a little money 

153



from  local  ministry  given  to  foreign  missions  tips  the 

seesaw in favor of foreign missions. But “Zero Sum Gain” is 

flawed.  If  kept  in  balance,  Foreign  missions  strengthens 

local  ministry  and  local  ministry  strengthens  foreign 

missions. The seesaw model is only correct when things 

are  way  out  f  balance… when  one  of  the  two  sides  is 

starved. When one side is starved, the other slowly dies. 

But if kept in balance, they both are in an environment for 

growth.

Lighthouse  Fellowship  (LF)  is  a  medium-size,  growing 

church. They determined that they would think in terms of 

“glocal”  (global  AND  local)  missions.  But  rather  than 

thinking in terms of dollars, they chose to think in terms of 

people.  They  set  up  partnerships  with  other  churches, 

mission  organizations,  and social  ministries,  to  reach  as 

many people as possible. They seek to involve people in 

cross-cultural  or  foreign  missions  through  short-term 

mission trips, prayer groups, communication networks, and 

mission  training.  This  involvement  provides  opportunities 

for the church membership to be trained and inspired to do 

local ministry work. The local ministry work gives more daily 

opportunities to serve God in outreach and gives a taste of 

what  God  is  doing  throughout  the  world.  This  inspires 

members of the church to serve God in many ways and 

makes them grow in their determination to be involved in 
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foreign  missions  as  well.  The  local  ministry  allows  for 

numerical  growth  that  can help sustain  both  foreign and 

local mission work.  

Here we see synergy in action. It is based on people, not 

on money. Therefore, foreign missions and local missions 

actually strengthen each other.  Consider the next figure.
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Local  ministry  results  in  new members  and resources.  It 

also gives training and inspiration and experience that can 

aid members in being involved in foreign missions. Foreign 

missions develops new friendships and partnerships. These 

can  aid  the  church,  but  even  more  so  is  the  training 

inspiration  and  experiences  that  result  from  the  foreign 

mission  work  (after  all  foreign  missions  is  local  ministry 

work  in  a  different  place).  This  strengthens  the  local 

ministry. Is this “destined” to happen? No. But it can with a 

properly integrated church ministry. 

A key thing is that it is focused on the Kingdom of God, not 

on local church growth. Churches that are interested in their 

own  growth,  can’t  see  the  point  in  doing  work  that 

helps/saves/disciples people that will  never come to their 

church and tithe to them. There is much truth to what Christ 

said (to individuals, but I also believe to churches):

“Seek Ye First the Kingdom of God, and His 

Righteousness;

 and All of These Things Shall be Added unto You.”
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Appendix A Short-Term Missions

10 WAYS TO RUIN YOUR SHORT-TERM MISSIONS 

EXPERIENCE

 

To help you maximize your short-term experience, here's a 

Top Ten checklist of what not to do.

 

1.        Keep narrowly focused on "spiritual" activities. Since 

you want to win people to Christ, focus on only the 

loftiest of things. Avoid menial work like data entry, 

loading trucks, or working on buildings. Such things 

will only distract you from your primary task. 

2.        To tighten  up  your  schedule,  eliminate  personal 

prayer and Bible study. You will be so rushed that 

you won't have time. Besides, can't you get all the 

spiritual  food you need from group devotions and 

from church services? 

3.        Stay organized and on schedule. Set detailed goals 

before you go.  Establish schedules and refuse to 

deviate  from  them.  Do  not  accept  delays,  last-

minute  changes,  and  impromptu  visits  and 

invitations.  Those  things  will  just  keep  you  from 

getting things done for God. 
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4.        Help the missionaries by pointing out their mistakes. 

Bring them up to date on what you've heard are the 

latest  missions  trends.  Some  missionaries  are 

stubborn. So, you may need to enlist some support 

among  the  nationals  for  your  views  about  how 

things should be run. 

5.        Get involved romantically with someone. Being away 

from family and friends makes this the perfect time 

to  get  involved romantically. While  it  may distract 

you  slightly  from  the  work,  you  will  be  able  to 

expose national Christians to America's progressive 

dating customs. 

6.        Don't  embarrass yourself  by  trying to  pick up the 

local  language.  People  are  always  saying  that 

English is spoken all over the world. So, insist that 

those people use it with you. 

7.        Immediately begin pointing out your team members' 

faults. Time is short. It will be difficult for people to 

make the needed changes if  you don't  help them 

from the start. Focus your helpful criticisms on team 

leaders. 

8.        As you go all out in warring against attacking germs, 

don't eat any of the local food. To be sure, you may 

miss some friendly opportunities with "the natives," 

but you'll avoid all those awful germs! 
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9.        Keep  your  distance  from  team  members  who 

couldn't  raise  their  full  support.  They  may  try  to 

mooch  off  you.  Don't  give  in.  Sweating  over 

finances will help them build their faith. 

10.      When you return home, scold your home church and 

friends for their lack of commitment, for their weak 

prayers, and for their inadequate giving to missions. 

This may be one of the few times you will have their 

deferential respect. Make the most of it. 

 

 

Howard Culbertson, Southern Nazarene University, 6729 

NW 39th, Bethany, OK 73008 

© 2002Last Updated: June 3, 2004 | URL: 

http://home.snu.edu
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STMers are Very Valuable… Luis Bush

1. They become inspired by their experience to go 

into long-term work and find what they have 

learned on a short term is good preparation for 

it. 

2. They communicate their enthusiasm to their 

senders and home churches and often are able 

to involve them as well in hands-on missions.

3. They contribute in specific areas of expertise 

(i.e. on-site prayer, medicine, Teaching English, 

fixing computers, etc.)

4. They can free full-time missionaries, who know 

the language and culture, from details such as 

office work or routine administration, which can 

be done without cross-cultural depth.

5. If young, they often relate to the youth of the 

ministry very positively.
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6. If older, they usually adjust more readily, have 

more tact and understanding, and are able to 

handle lack of Western convenience and 

entertainment such as fast foods, big league 

sports, movies etc. Also they may have more 

experience in using (and repairing) outdated 

equipment often found in “missionary-receiving” 

countries (2000:18-9). 

Some Drawbacks of STMers – Luis Bush

1. Few  STMers  can  function  effectively  without 

long-term  missionaries  alongside.  This  often 

consumes  a  great  deal  of  more  experienced 

missionaries’ time and emotional energy.

2. Usually, it takes some months to recover from 

culture  shock  and  adjust  to  the  everyday 

realities  of  a  country  before  being  able  to 

contribute much, limiting the length of effective 

ministry time even further.

3. STMers  are  often  unmotivated  to  learn 

language  and  therefore  are  unable  to  relate 

very deeply to most of the people.
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4. While they are strongly motivated to accomplish 

the program they have in mind, they can be 

insensitive to the relationships damaged in the 

process, both with nationals and long-term 

missionaries.

5. Convinced that the Western way to do things is 

the Christian way, they may become critical of 

cultural differences and give the impression that 

they feel superior. It  takes time to develop an 

appreciation for a particular culture’s strengths.

6. In a country like Pakistan, STMers often rebel 

against the way women are regarded. They fail 

to  see  the  strengths  of  the  society  in  this 

respect  and  feel  called  to  disregard  local 

customs as a matter of  principle. This causes 

many  misunderstandings  and  moral  problems 

(2000:1).

ó Short-term  missions  is  not  a  substitute  for  the 

bedrock of long-term missionary commitment and even 

though it has many drawbacks, we need to study how 

to use those STMers effectively in mission fields.
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Appendix B  

Churches and Mission Agencies

 Top 10 Mistakes Mission Agencies Make

Tom Telford

1. Agencies often do not communicate well with 

the sending churches about personal changes 

of missionaries

2. Agencies are often reluctant to deal with 

incompetence.

3. The Agency’s board of directors may not 

represent the actual constituency of 

supporting churches.

4. Agencies often allow no input from supporting 

churches regarding agency strategies.

5. Agencies do not have a clear vision.
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6. Agencies often do not cooperate with one 

another.

7. Agencies’ Home offices are often poorly 

managed.

8. Agencies encourage missionaries to raise 

support from individuals outside of their local 

churches.

9. Agencies are not addressing the growing 

perception that support figures are 

unjustifiably high.

10. Agencies apply too little effort helping 

churches build a mission vision.

What the Local Churches are saying to Mission 

Agencies?

Paul Borthwick

1. “Get us involved”
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2. “Tell us where our money is going”

3. “Involve us in the screening and training of 

candidates”

4. “Let us participate in strategic thinking”

5. “Speak to us in terms we understand”

6. “Speak to us honestly”
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Appendix C

Fund-Raising

Top Dozen COMMON Reasons   t  o Support A   

Missionary 

12   He is a church member.

11   His parents or family attend the church.

10   He has some influential friends in the church.

9    He’s doing a good work, even though it isn’t 

missions.

8    He feels “called.”

7    He has started a work on his own and now he needs 

help.

6    He’s pushy - won’t take “no” for an answer.

5    It’s hard to say no because some influential people 

like him.

4    If you give him a little support it will avoid conflict.
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3    No one else will support him if you don’t.

2    He doesn’t have a job.

1    You feel sorry for him.

Top Ten GOOD Reasons to Support A Missionary

1 He has an excellent record of ministry within the 

church.

2 He has obvious Christian influence in people’s lives.

3 He has a strong spiritual walk and is able to grow 

on his own from the Scriptures.

4 He has a faithful and reliable work record.

5 He works well with people, including people from 

different backgrounds.

6 He has demonstrated competence in ministry.

7 He has been trained for the work he plans to do.

8 He is doing a strategic ministry.

9 He meets the church’s policy and strategy criteria 

for missionary support.

10 He is highly regarded by church leaders and 

members. He has a servant attitude.
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Top 10 Tips for Support Raising

1. Grow up in a Christian home and have lots of 

Christian relatives.

2. Go to a Christian college / Seminary and make lots 

of friends.

3. Marry a spouse with a similar background.

4. Get a good job and prove yourself competent and 

responsible.

5. Become a good money manager and be fiscally 

conservative.

6. Minister lavishly in people’s lives.

7. Move two or three times to different cities, 

attend good churches, and get involved in 

ministry.

8. Make new friends everywhere you go and 

maintain past relationships.
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9. Leave your secular job after ten years of 

productive service and go into a worthwhile 

ministry where you have a good fit.

10. Ask.

Note: People tend to support you on the basis of 

their observation of your competence, vision, 

and trustworthiness – and their relationship 

with you.
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Most people do not give based solely on need. After all, just 

about everyone has needs.

People want to see Vision, Competence, and 

Trustworthiness.

If they see Vision and Competence, but the person is 

Untrustworthy, they do not want to give.

If they see Vision and Trustworthiness, but the person is 

Incompetent, they do not want to give.

If they see Competence and Trustworthiness, but the 

person lacks Vision, they do not want to give.

So: -Seek God’s Vision. Look, Listen, and Learn.

-Become competent through training and 

experience.

-Demonstrate a history of trustworthiness. Practice 

the “martial virtues”.

Martial Virtues

Courage: I do what is right… even 

when I am afraid.
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Duty: I do what is right… even when I 

don’t want to.

Honor: I do what is right… even when no 

one is looking.
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Appendix D

Wholistic Missions

WHOLISTIC MISSIONS

Consider  two  axes. 

The horizontal axis has 

to  do  with  temporal 

things—social 

relationships,  mental 

development,  physical 

health,  and  material 

possessions.   The 

vertical  axis has to do 

with  spiritual  things—

our relationship with 

God,  our  moral 

development,  our 

Christlikeness. 

Where  are  man’s 

priorities  on  such a 

chart?  Typically, the 

focus is high on the 

temporal  things. 
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People  spend  much  more  time  concerned  with  material 

things  and  “horizontal”  relationships.   Where  are  God’s 

priorities?  He is more focused on spiritual  things.  That 

does not mean that man has no interest in the spiritual, nor 

does it mean that God has no interest in the temporal.  This 

just shows the general priorities.  Another way of describing 

these areas is in terms of needs.  Man’s priorities are his 

“felt needs”.  “Felt needs” are the needs that the individual 

senses he needs.   God’s priorities can be called “actual 

needs”.  “Actual  needs” are needs a person truly has yet 

may or  may not  recognize.   While some of  these actual 

needs  may  be  temporal,  the  biggest  needs  would  be  a 

relationship  with  God,  freedom  from  sin  and  guilt, 

recognizing God’s love, and direction and purpose in life.

Now consider two broad classes of ministries.  One class 

could be called spiritual ministries.  The focus is on meeting 

spiritual  needs.   That  does  not  necessarily  mean  that 

temporal  needs  are  ignored.   The  other  class  is  social 

ministries.   That  does  not  mean  that  spiritual  needs  is 

ignored.  When the focus is high on social ministry and low 

on spiritual  ministry, we become like secular help groups 

like the Red Cross or UNESCO.  There is a place for that… 

and there is even a place for this in the church.  If someone 
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is in need of surgery and a church collects money to help 

pay the bills, that is a ministry focused on the social need. 

But churches that stay in this area are often described as 

preaching the “social  gospel”.   There is  also a place for 

ministries that are high on the spiritual side of ministry and 

low  on  the  social  ministry.   Preaching  and  door-to-door 

evangelism fit into this category.  Where the two cross is 

often called “wholistic ministry” because the goal is to meet 

the need of the “whole” individual. 

Wholistic  Ministry,  combining  a  high  level  of  social  and 

spiritual ministry is often ideal.  Why?  Look at the three 

paths from man’s priorities to God’s priorities.  A wholistic 

ministry meets the felt needs of the individual  People may 

FEEL  that  they  need  food,  medicine,  social  interaction, 

tutoring, or such.  But it also combines this with meeting 

actual needs.  While some of these actual needs may be 

temporal,  the biggest needs would be a relationship with 

God, freedom from sin and guilt,  recognizing God’s love, 

and direction and purpose in life.  Wholistic ministry would 

provide this.

So, within the context of the church, what is the purpose of 

social  ministry?  It  is,  of  course showing love to people. 
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However,  it  is  generally  to  show  love  to  the  whole 

individual,  meeting both  temporal  and actual  needs.   By 

doing  this,  one  is  following  the  example  of  Christ,  and 

provides a model for leading people to God.   

Christian  missions  has  included  social  ministry  for 

centuries. However, it is wise not to simply accept history 

as defining Christ’s mission on earth. Further, even if social 

ministry is a part of Christ’s mission, some forms of social 

ministry may not be compatible with that mission (Purifying 

the temple may have been a worthy social ministry at that 

time, but can not be applied in a strictly literal form today). 

Therefore, it is necessary to discover what is the theological 

foundation for the use of medical care in mission outreach.

Great Commandment: Love Thy Neighbor

The most obvious argument for medical care in mission is 

the command of Christ in Luke 10:27 to love one’s neighbor 

as  oneself.  The  parable  “The  Good  Samaritan,”  also  in 

Luke chapter ten, takes the point further and demonstrates 

that at least one aspect of demonstrating that love is in the 

area of caring for physical needs.5 Some would argue that 

love  may  simply  be  shown  through  the  sharing  of  the 

Gospel  message,  but  James  2:15-16  repudiates  that 
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argument. We are to help those in need with physical, as 

well  as  spiritual,  need.  “Evangelism  that  ignores  hollow-

eyed  hunger  or  other  crying  needs  of  the  ones  being 

evangelized  is  a  physical  contradiction  of  the  spiritual 

message.”6

The Great Commandment: Love God

In Luke 10:27, Jesus not only says to love one’s neighbor, 

but also to love God. This, however, begs the question as 

to how to love God. There are many different answers to 

this, but loving God certainly implies seeking Christlikeness. 

Christ lived a life of compassion, not only for the spiritual 

needs of the people around Him, but also for the physical 

needs.7 As John Calvin stated, “There is nothing in which 

men  resemble  God  more  truly  than  in  doing  good  to 

others.”8 Additionally, reading Matthew 25:34 and following, 

it is clear that one’s love for Christ is demonstrated by the 

love one shows to others in meeting their physical needs.9

____________________

        5Stan Rowland, “Community Health Evangelism: An 

Overview”  [on-line  article]  available  at  http://www. 

seedbed.info; Internet; accessed 25 August 2006.
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        6Donald Whitney,  Ten Questions to Diagnose Your 

Spiritual Health (Colorado Springs, CO: Navpress,  2001), 

71.

        7John Stott,  The Contemporary Christian (Leicester, 

UK: Intervarsity Press, 1993), 345.

The Great Commission

It  has been the argument of  some that social  ministry is 

outside  of  the  command  of  Christ  known  as  the  Great 

Commission. The passage Matthew chapter 28 verses 19-

21  commands  believers  to  go,  baptize,  and  teach 

obedience to Christ. However, a parallel passage is John 

20:21, which states, “Even as the Father has sent me, so I 

am  sending  you.”  John  Stott  has  pointed  out  that  this 

passage  implies  that  understanding  Christ’s  mission  is 

necessary to understand one’s mission.  Stott  goes on to 

state that Christ’s understanding of His mission is in Luke 

4:18-19.  It  includes  both  spiritual  and  social  ministry.10 

Consistent with this,  John Stott  concludes that,  regarding 

evangelism and social action, “Neither is a means to the 

other, or even a manifestation of the other. For each is an 

end in itself.”11 Social ministry is more than simply a way to 

open doors to evangelism. The Great Commission should 
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compel  Christians  to  meet  both  people’s  spiritual  and 

physical needs.

A  thoughtful  review  of  the  Bible  shows  that  meeting 

physical  needs is  an integral  part  of  Christians’  mission. 

Meeting  the  physical  needs  of  those  in  need  is,  first,  a 

consequence  of  evangelism  (Christians  are  saved  unto 

good works). Second, it is a bridge to evangelism.  Third, 

meeting  physical  needs  is  a  partner  of  evangelism--- 

working hand-in-hand with spiritual outreach.12 By meeting 

physical  needs,  Christians  are  following  the  example  of 

Christ.  Jesus  Christ  integrated  the  social  and  spiritual 

“dimensions  of  Christian  spirituality. His  ultimate  concern 

was the Father. He also had compassion for the people in 

His  time.  He  demonstrated  love  to  those  around  him, 

especially the poor and the oppressed.”13 This integration is 

so  complete  in  Scripture  that  the  Greek  words  “sozein” 

(translated “to save”) and “therapeuein” (source of the word 

“therapy”) are used in the Bible both for saving of the soul 

from  sin  and  death,  and  rescue  from  physical  harm.14 

Christian  mission,  then  is  best  understood  in  terms  of 

wholistic ministry, not simply evangelism.

____________________

   8Whitney, 69.
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   9Rowland.

        10Guthrie, 125.

           11Ibid., 126.
12Stott, 340.

        13Arevalo, 27.

        14Johannes Verkuyl,  Contemporary Missiology: An 

Introduction (Grand Rapids, MI: Wm. B. Eerdmans, 1978), 

212.
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Appendix E

Accountability

Accountability is  a  preventive  measure  displayed  by 

sturdy people who want to lead lives of growing godliness, 

and who know they can't do it alone. It includes opening 

one's  life  to  a  few  carefully  selected,  trusted,  loyal 

confidants who speak the truth—who have been given the 

right  to  examine,  to  question,  to  appraise,  and  to  give 

counsel. It means being regularly answerable to qualified 

people  for  each of  the key areas of  our lives.  It  means 

"getting off each other's back and on each other's team.” 

 

Why Do We Need It?

Accountability provides protection, growth, fellowship and 

encouragement. We all have weak places and blind spots; 

we all have a tendency to rationalize and be defensive, to 

want  to  be comfortable.  Satan's  attacks  are  subtle,  and 

stress  can  be  heavy.  Without  regular  meetings  for 
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accountability  and  encouragement  it  is  easy  to  become 

discouraged and to feel increasingly alone. 

Is it Biblical?

Yes! Every believer is accountable now and ultimately to 

God—for  our  words  (Mt.  12:36),  talents  (Mt.  25:14-30), 

behavior  (Mt.  25:31-46),  time (Eph.  5:16;  Col.  4:5),  and 

total life (Rom. 14:10; II Cor. 5:10).

Qualities  necessary  to  become  accountable  to 

someone:

*  Vulnerable  (non-defensive;  wants  honest  feedback 

from trustworthy people)

* Teachable, growing

*  Available,  accessible,  touchable,  willing  to  be 

interrupted

* Honest—committed to truth, strong enough to hear 

truth

* Flexible enough to change
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Qualities to look for in an accountability person:

* Respected by you, mature

* Balanced, wise, experienced

* Loves you

* Trustworthy, confidential

* Compassionate

* Wise in use of Scripture

* Strong, insightful

* Willing to confront

* Knows how to confront

* Willing to risk

* Same sex

What Areas Should be Discussed?

These can be limited and specific, or inclusive. A Christian 

leader would be wise to invite an accountability person or 

group to look at the moral, spiritual, financial and relational 

areas of his/her life. One could choose to be accountable 

in an area in which he specially wants to grow, or an area 

in which he/she knows there's a significant weakness.

What Will Kill Accountability?
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Defensiveness, attacking, lying or withholding truth on the 

part  of  the  person  wanting  to  be  held  accountable  will 

destroy an accountability relationship. On the other hand, 

criticism,  snooping,  inordinate  curiosity, and not  keeping 

matters  confidential  on  the  part  of  the  accountability 

partner will bring the relationship to a skidding stop.

Accountability Questions:

(Source: Gordon MacDonald, Rebuilding Your Broken 

World, pp. 203-204)

1. How is your relationship with God right now?

2. What have you read in the Bible in the past week?

3. What has God said to you in this reading?

4. Where do you find yourself resisting Him these 

days?

5. What specific things are you praying for in regard to 

others?

6. What specific things are you praying for in regard to 

yourself?

7. What are the specific tasks facing you right now that 

you 

consider incomplete?

8. What habits intimidate you?

9. What have you read in the secular press this week?

183



10. What general reading are you doing?

11. What have you done to play?

12. How are you doing with your spouse? Kids?

13. If I were to ask your spouse about your state of 

mind, state 

of spirit, state of energy level, what would the 

response be?

14. Are you sensing any spiritual attacks from the 

enemy right 

now?

15. If Satan were to try to invalidate you as a person or 

as a 

servant of the Lord, how might he do it?

16. What is the state of your sexual perspective?  

Tempted?  

Dealing with fantasies?  Entertainment?

17. Where are you financially right now? (Things under 

control? 

under anxiety? in great debt?)

18. Are there any unresolved conflicts in your circle of 

relationships right now?

19. When was the last time you spent time with a good 

friend of 

your own gender?
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20. What kind of time have you spent with anyone who 

is a non-

Christian this past month?

21. What challenges do you think you're going to face 

in the 

coming week?  Month?

22. What would you say are your fears at this present 

time?

23. Are you sleeping well?

24. What three things are you most thankful for?

25. Do you like yourself at this point in your 

pilgrimage?

26. What are your greatest confusions about your 

relationship 

with God?

THE WEEKLY ONE-HOUR ACCOUNTABILITY CHECK-

UP

(Source: Patrick Morley, The Man In The Mirror, pp. 286-

288)

Spiritual Life:

1. Have you read God's Word daily? (How long?  Why 

not?  Will 

you next week?)
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2. Describe your prayers? (for yourself, for others, 

praise, 

confession, gratitude)

3. How is your relationship with Christ changing?

4. How have you been tempted this week?  How did 

you 

respond?

5. Do you have any unconfessed sin in your life?

6. Are you walking in the Spirit?

7. Did you worship in church this week? (Was your 

faith in Jesus 

strengthened?  Was He honored?)

8. Have you shared your faith?  In what ways?  How 

can you 

improve?

Home Life:

1. How is it going with your wife? (attitudes, time, 

irritations, disappointments, progress, her 

relationship with Christ)

2. How is it going with the kids? (quantity and quality 

of time, 

values and beliefs, education, spiritual warfare)

3. How are your finances doing? (debts, sharing, 

saving, 
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stewardship)

Work Life:

1. How are things going on the job? (career progress,  

relationships, temptations, work load, stress, 

problems, 

working too much)

Critical Concerns:

1. Do you feel in the center of God's will?  Do you 

sense His 

peace?

2. What are you wrestling with in your thought life?

3. What have you done for someone else this week? 

(the poor, 

encouragement, service)

4. Are your priorities in the right order?

5. Is your moral and ethical behavior what it should 

be?

6. How are you doing in your personal high-risk area?

7. Is the "visible" you and the “real" you consistent in 

this 

relationship?
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Prayer: 

Close the one-hour accountability check up with ten to 

fifteen minutes of prayer. Focus on concerns of the 

week.

A SELF-EXAMINATION TEST

These are the 22 questions the members of John 

Wesley's Holy Club asked themselves each day in their 

private devotions over 200 years ago.

1. Am I consciously or unconsciously creating the 

impression 

that I am better than I really am? 

2. Am I honest in all my acts and words, or do I 

exaggerate?

3. Do I confidentially pass on to another what was told 

me in 

confidence?

4. Am I a slave to dress, friends, work or habits?

5. Can I be trusted?

6. Am I self-conscious, self-pitying, or self-justifying?

7. Did the Bible live in me today?

8. Do I give it time to speak to me every day?
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9. Am I enjoying prayer?

10. When did I last speak to someone else of my faith?

11. Do I pray about the money I spend?

12. Do I get to bed on time and get up on time?

13. Do I disobey God in anything?

14. Do I insist upon doing something about which my 

conscience 

is uneasy?

15. Am I defeated in any part of my life?

16. Am I jealous, impure, critical, irritable, touchy or 

distrustful?

17. How do I spend my spare time?

18. Am I proud?

19. Do I thank God that I am not as other people, 

especially as 

the Pharisee who despised the publican?

20. Is there anyone whom I fear, dislike, disown, 

criticize, hold 

a resentment toward or disregard?  If so, what am 

I doing 

about it?

21. Do I grumble or complain constantly?

22. Is Christ real to Me?
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Appendix F

Spiritual Disciplines

What are spiritual  disciplines?  They are activities of  the 

mind  and  body  that  are  to  become  good  habits  in  the 

Christian’s life and to replace bad habits.

“Discipline for the sake of discipline leads to 

bondage and legalism.  However, a  lack of 

discipline leads to an unproductive life at best 

and a shipwrecked life at worst.  Dscipline is 

never  an  end  in  itself;  it  is  a  means  to  a 

greater good.  An athlete is discipled to win 

the  race;  a  student  is  disciplined  to  learn 

important  truths;  a  couple  is  disciplined  to 

enjoy a long and joyful life together.  And a 

Christine  is  disciplined  because  such  a  life 

leads  to  true  intimacy  with  God.” 

(“Introduction to Evangelism” by Alvin Reid)
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There is no complete list of Christian disciplines in the 

Bible, just as there is no complete list of spiritual gifts in the 

Bible-- maybe for the same reasons.  One, there may be no 

limit to either one… so no complete list is possible.  Two, a 

complete list may lead Christians to feel that they can 

master the items in the list… resulting in legalism.

Here are three different lists to consider from three different 

Christian authors:

Richard Foster, “Celebration of Discipline”

Don Whitney, “Spiritual Disciplines for the Christian 

Life”

Dallas Willard, “The Spirit of Discipline”

Foster Whitney Willard
Study Bible Intake Study
Meditation

Learning
Journaling

Fasting Fasting Fasting
Prayer Prayer Prayer
Simplicity
Solitude Silence and 

Solitude

Solitude

Silence
Submission Submission
Service Serving Service

Stewardship
Sacrifice
Frugality
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Confession Confession
Worship Worship Worship
Guidance
Celebration Celebration

Fellowship
Evangelism

Chastity
Secrecy
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Appendix G

Six Ways to Support Missionaries

(Source: Serving as Senders by Neal Pirolo)

1. Moral Support – Just “being there”

  “Be strong and very courageous; don’t be afraid or 

dismayed; for the Lord your God is with you 

WHEREVER you GO.” (Joshua 1:9)

 

(α) Understand that moral support is the basic 

foundation of the support system.

(β) Express appreciation and give moral support to 

your missionary. Support your missionary in his 

perspective that mission is an integrated 

ministry of the church.

(χ) Active Listening: Remember, missionaries need 

your listening ear! Your ministry of moral support 

is most effective as you simply sit and listen. 

Moral support is a two-way street!
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“Most conversations of this world are ‘dialogues of the 

deaf’” [Paul Tournier – Understanding Each Other]

(δ) Realize that moral support is an ongoing 

relationship with your missionary.

2. Logistics Support – all the bits and pieces

   (a) Material goods; (b) Family matters; (c) Ministry 

needs

   “And when you come, please bring the cloak I left with 

Carpus at Troas and the books, but especially the 

parchments.” (II Tim. 4:13)

3. Financial Support – money, money, money!

  

  “It has been a great joy to me that after all this time you 

have shown such interest in my welfare. I don’t mean 

that you had forgotten me, but up till now you have had 

no opportunity of expressing your concern. Nor do I 

mean that I have been in actual need, for I have 

learned to be content, whatever the circumstances may 

be, I know now how to live when things are difficult and 
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I know how to live when things are prosperous.” 

(Philippians 4:10-12)

* How can we be wise about our giving?

   (a) Is the money you give going for what they say it is?

   (b) Is the project of missionary service really hitting a 

decisive point of battle for souls?

   (c) How much will be spent in remittance?

   (d) Read and apply Doris Longacre’s book Living More 

With 

Less. 

4. Prayer Support – spiritual warfare at its best

“Praying always with all prayer and supplication in the 

Spirit.” (Ephesians 6:18a)

 (a) Prayer is not begging God to do something He is 

loathe to do. It is not overcoming God’s 

reluctance to act. It is, rather, enforcing Christ’s 

victory over Satan. It is the effective, fervent 

communication with God - in line with His will - 

which controls the balance of power in world 

affairs.
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“Without God, we cannot; but without us, God will 

not.”      (Augustine)

 

 (b) Prayer in the arena of spiritual warfare. 

 (c) Prayer is where the action is - supporting and 

sustaining those on the fields of the world.

 

(ε) Prayer is sometimes alleluia (Ps. 150). Prayer is 

sometimes telling God the details of our needs 

(Phil. 4:6). Prayer is sometimes laboring in 

unutterable groans of intercession (Rom. 8:26).

(φ) What are specific Prayer Requests for 

missionaries?

 Field adjustment

 Protection in travel, health, accidents, 

dangerous situations

 Children’s health, schooling, friendships

 Housing accommodations

 Loneliness, homesickness, lack of 

accustomed fellowship with others.

 Interpersonal relationships
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 Effectiveness in ministry, whatever the 

assignment

 Functioning to the tools of ministry

 The people being ministered to, the national 

Christians, the leaders of the country

 Need for stability, wisdom, compassion, self-

discipline, boldness, power, love, patience, 

to be filled with the Spirit of God, etc.

5. Communication Support – letters, tapes and 

more…

   “Lord willing, I plan to send Timothy to you soon so that I 

may be comforted when I know how you are doing.” 

(Phil. 3:19)

(α) Communicate through letters, e-mails, faxed 

messages, ham radio, etc.

(β) Communicate through photos

(χ) Personal visits

6. Re-entry Support – more than applauding the safe 

landing of his jumbo jet.
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   “And they abode a long time with the disciples there.” 

(Acts 14:28)

Re-entry Behavior Patterns:

* Alienation

* Condemnation

* Ultimate escape of suicide - figurative or actual

* Integration

  Areas of Re-entry Support:

(a) Materially-Financially

(b) Culturally

(c) Socially

(d) Linguistically

(e) Educationally

(f) Spiritually
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Appendix H

Concepts of Mission Strategy

Dr. Daniel Russell likes to divide mission strategy into three 

main categories:

 

Wall Strategy

Hand Strategy

Domino Strategy

Sometimes you come up against a wall. You arrive at a 

place that you can’t move. You cannot make things happen. 

Maybe you are not allowed into a country because you are 

a “missionary”. How do you deal with a wall. You develop a 

strategy to go over the wall. This is called a platform. 
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Take the example above. Your wall is that you are denied 

access to a country because you are a missionary.  What 

are some platforms you can use to get over the wall?

A.  Enter  as a tourist.

B.  Enter  as a businessman

C.  Enter as a teacher

D.  Don’t enter but use media to reach the country

E.  Don’t enter but support a local minister

F. Don’t enter but reach people from that country to 

come to the US. 
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Sometimes, the wall is not immovable, but will move when 

you push it. The harder you push, the more it will  move. 

This is the Hand Strategy. 

 
For example. Suppose you want to share the gospel in a 

foreign land. People may not  be immediately responsive. 

However, by standing in the center of town and handing out 

gospel tracts, some people will get them, some of them will 

read them, and perhaps some of them will respond. If you 

want more people to get the tracts, you just have to spend 

more time and effort in handing out tracts.

Other examples? 

-Church  Buildings.  Spend  more  money.  Keep 

building  bigger  church  buildings  to  hold  more 

people.

-Hospitals. Build bigger and bigger hospitals to hold 

more patients.
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The  Wall  method  is  sometimes  necessary.  The  Hand 

method is also sometimes necessary, but the ideal situation 

is the Domino method.

Sometimes a strategy can be developed that causes the 

wall to tip, and that wall causes another to tip, and so on 

and so on and so on.  This is the domino method. Even 

though nothing can guarantee this will  happen. However, 

some things can be done to make it likely.
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It  all  focuses  on  training  for  reproduction.  Lesson  10  in 

Chapter  5  clearly  compares  the  Hand  and  the  Domino 

methods. Mary uses the Hand method. Her productivity is 

dependent on how long and hard she works. Jose uses the 

Domino method. His team’s productivity  is dependent on 

how well  each  is  at  reproducing  another  discipler.   The 

Hand  method  leads  to  linear  growth,  while  the  domino 

method leads to exponential growth.  The Domino method 

is  often  associated  with  the  CPM  (Church  Planting 

Movement) model, or the “Ichthus” model shown below.

Strategies in Mission Projects

There are different  ways to  accomplish mission projects. 

Here are a few to consider:

I. Event Model

“C” is the mission project event..  
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This model is never a good thing, but is often done 

without  thinking  about  it.   An  event  is  launched, 

such  as  an  evangelistic  rally,  with  little  to  no 

planning and preparation, and with no real follow-

up.  The people involved are thrilled to have done 

something “for the Lord”, but have not put it into a 

larger plan for outreach.

II. Acts 2 Model

“C” is the mission project event 

“F”     is where a church is officially inaugurated.

This  model  assumes  a  mission  event  can  occur 

with little to no preparation and that that the results 

of  the  mission  will  only  be  positive.   Therefore 

things will grow and grow until a church starts.  This 

did happen in Acts Chapter 2.  It can and does still 

happen.  However, it is not really normative.  This 
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model  appears  spiritual  but  is  more  of  a 

combination of optimism and laziness.

III. CPM Model

“C” is the massive seed sowing and event(s).

“D” is  filtering  of  responses.  Each  level  of 

filtering  one  comes  up  with  a  smaller  group  of 

individuals  who  are  more  open  to  grow.   The 

numbers decrease here as those of limited interest 

drift away.

“E” core  respondents  are  found  and  are 

grouped  together.  Discipleship  occurs  allowing 

them to reproduce.  From there the numbers grow. 

The core group multiplies itself.

“F”     is where a church is officially inaugurated.

This is the shape used for CPMs (Church Planting 

Movements).  It is a common, and workable 
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description of what often happens.  It can be used 

in church planting and other types of events as well.  

IV. ICHTHUS Model

I gave this the name “Ichthus” because it looks like 

a fish. It is really just a “fleshed out” version of the 

CPM model. However, I like to use it since it better 

shows  how  many  projects  work.   I  will  use  the 

example of  a medical  mission event  leading to a 

church  formed.  Other  mission  projects  can  work 

similarly as well.

“A” Church  planter  arrives  in  an  area  and 

begins  developing  a  network  of  seekers  and 

believers  who  join  him  in  Bible  Study.   Facing 

resistance  and  disinterest,  he  plans  a  medical 

outreach mission and begins inviting people.
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“B” this is  the point  where church planter  has 

made  the  most  contacts  in  the  community.   His 

bible studies know about the medical mission.  The 

barangay captain knows about it, as does everyone 

in the region targeted.

“C” is the medical mission event 

“D” small  bible  study  groups  are 

developed from the results of the mission event.  At 

first,  the  numbers  decrease  as  those  of  limited 

interest drift away.

“E” the  groups  have  reached  a  the  minimum 

size.  But that is not bad because they are the most 

dedicated fruits from the mission.  From there the 

numbers grow.

“F”     is where a church is officially inaugurated.

This model is quite desirable and realistic.  Here are 

some possible, typical numbers:

A 0-20 people involved in a Bible Study

B 1200  people  know  about  the  medical 

mission

C 500 people show up for the medical mission

200  people  say  that  they  pray  to  receive 

Christ
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100 people say they want to be involved in 

a Bible Study

D 80-50 People show up for Bible studies

E 30   the  lukewarm  drift  away  leaving  a 

nucleus of committed believers.  From here, 

the  numbers  increase,  coming  from  the 

previously  lukewarm  and  those  initially 

reached in the medical mission.

F 80-90 Bible  studies  have  becoming 

occasional  unified  fellowships  and  have 

now  resulted  in  the  inauguration  of  a 

church.

Spiritual versus Strategy Views of Mission Projects

Many people have a dim view of planning, strategy, 

organization, and tactics in mission projects. Responses 

come in that say things like:

“What about prayer?” “Aren’t we saying that we 

aren’t trusting God?”

“What about faith?” “Shouldn’t we simply name it 

and claim it?”

“It is up to God whether this succeeds. Nothing we 

can do!”
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These statements all sound kind of spiritual, and some of 

them have some good theology behind them. 

But GOD has never blessed laziness and sloppiness. God 

blesses combining the spiritual and strategy sides of 

Mission.

Strategy without the Spiritual side of vision, prayer, seeking 

God’s will, and so forth, is simply doing a business model. It 

may or may not have value, but it is certainly not doing 

God’s mission. Doing the Spiritual side without Strategy is 

almost always doomed to mediocrity. God has not called us 

to mediocrity.

<Christian Schwarz>
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Endnotes

Chapter 2

(1)   The  translation  of  the  Bible  is  New  International 

Version. The comments are from the class notes of lectures 

given  by  Dr.  Bob  Betia  at  Philippine  Baptist  Theological 

Seminary (“Cross-Cultural Communication”)  

Chapter 3

(1) I don’t fully agree with Dr. Friesen. I believe that God 

does  often  communicate  based  on  the  mindset  of  the 

recipient. For example, God appears to have reached out to 

Muslims through dreams to bring them to Christ. Apparently 

he does this since many Muslims take dreams seriously. I 

don’t  take  dreams  seriously,  so  God  has  no  reason  to 

communicate  to  me  in  that  manner.  Likewise,  many 

Christians feel like they cannot go into ministry unless they 

receive some sort of unique experience. This did, in fact, 

happen  to  me.  However,  using  the  extraordinary  and 

developing normative theology based on it is a plague of 

the 20th century.  All too often calling is used as an excuse 
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to  NOT  serve  God.  Whatever  your  understanding  or 

definition of “calling” is, using such a definition to excuse 

disobedience to God is a misunderstanding.

Chapter 4

(1)  Read Dante’s Inferno. He has a wonderful section on 

one of the levels of hell. That level is populated by wasters 

and hoarders. Each group is on one side of a big boulder 

attempting to push it in a different direction. In his mind, 

each group opposes each other, yet are equivalent in their 

failing.

(2)  David Hesselgrave’s book “Cross Cultural 

Communication” has a good section on the challenges of 

missionaries in dealing with multiple levels of social strata.

(2)  “The Bomb in Your Suitcase”

Chapter 5

(1)  Stories of Edison and 3M

Chapter 8

(1) Quote, Charles Van Engen, “God’s Missionary People”
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Chapter 9

(1) “Don’t Send Money”

(2) “A.K.A. Lost”

(3)  Heard  an  interesting point  of  discussion  at  Seacoast 

Community Church in Charleston, SC during the Coast-to-

Coast Mult-site Conference in May 2007. Larry Saunders, 

Senior  Pastor  of  North Coast Community  Church of  San 

Diego,  CA was speaking.  He was talking  about  how his 

church  had  to  suffer  every  year  during  “denominational 

Sunday” when a member his church’s denominational state 

association would come and speak and, almost invariably, 

do a bad job. John Chandler, of the Virginia Baptist Mission 

Board  (a  state  denominational  organization)  asked,  “So 

what can your state association do to help, not hurt, your 

church?”

Pastor Saunders, immediately responded “Nothing! They 

can do nothing!” 

Then on further consideration, he felt a more helpful 

response was in order. He said,
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“Denominational leadership is generally made up of retired 

pastors.  Pastors tend to  be  the visionary type.  So when 

they  move  into  their  new  position,  they  have  the  same 

mentality. They look at the churches in their association as 

assets for them to achieve their vision. What we need is 

just the opposite. We need people in the associations who 

see themselves as facilitators. They are concerned with the 

visions  of  individual  churches  and  seek  to  see  how the 

association can help those churches achieve their goals.”

Missions is somewhat the same way. A missionary needs to 

be moderately visionary, but not so that he sees his local 

partners as pawns to be moved around to achieve his own 

dreams. Rather, he needs to see himself as one who can 

move forward the kingdom of God, in part, by empowering 

his local partners in their work.

(4) William Carey Article in Perspectives
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